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EXECUTIVE SUMMARY

Thc \/’if‘agc of Paliston 5}:\3 (ommercial Revitalization [lan was dcw:?opco' to address
the needs of Dallston Spa"s business districts bg idcr\tﬁfﬁing Potcntiai market opportunitics
and P:‘Ovéo’éng a foundstion for future initiatives to be Pursucd. Tunded bq & technical
assistance grant from the New York Statc Govcmoﬁs Ogicc for 5:}15” Citics, the Fian
builds on the work Prcvioudﬁ compfctcd bB the Revitalization Stccriawg (_ommittee and
\/i“agé and offered an opportunity for community members to assist in dcveiooing 2 long-

s i p I <

range vision for Dallston 5!;35“'5 future. ,Major {:indings of the commercial revitalization Pian

L T
—include the g@;‘;owsng: e e

o [ nlike other vijjagcs in upstate New York, Baj‘s’con Spa has been cxpcricncing stca:}ﬁ
i §

increases in Popuiatiom. In addition, the Pallston SPa Retail Trade Area (defined s

the entire vi};agc and ?oﬁ:ion,—s of the Tﬂowns of }\/Kiftom Ga%wag; (:iﬁarJ;tonJ and Baﬁston}

has had rapiol popufatfon growt% relative to the county, the region, and the state.

Housc}ﬂclc}s in both the \ﬂ”agc and the traéé ares are bccoming more concentrated in
the 45-5% age bracket. Thisisa HgHg desirable age group from a sales ?crspcctivc) asit

represents householders in their ?cak eaming years.

o | he PBallston Spa Trade Area market is prc:c}ominantjy comprz'scc; of affluent white
i
{

collar Proacessionajs} executives, and managers, with & minority of rura! families carning

more modest incomes. Jn contrast, Ba”ston 5P5 market segments are Prcéominam&iﬁ

middle-class families and seniors. The \fiﬂzage and trade arca markets are very different,

my

cspccia”g interms of household income growth.

Approximatclg $172.2 million in annual sales are (gt:m:;ra’c::a1 }33 retailers in the trade ares.

Rc:tai] catcgorics drawing the most customers from outside the trade area include buifc’ing

materials and gardcm sup}:\f\g, antiquc stores, and florists.

. 551::5 fcakagc is defined as the demand for goods and services not bcing met foca”g.

There is an estimated $74.1 million in sales fcai(agc for all retail establishments in the
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trade area. \Safcs Icakagc 15 H‘g}‘ucst for cating and drEn&?ng P}accs} consumer electronics
and music stores, and grocery stores. A sales surplus exists, however, with respect to
bui!&ing materials and gar&cm suppfg, ant§quc stores, and florists. Rccapturmg a portion

of the sales §cakagfz represent a Potcmtia] oppor’cunitg for additiona trade area sales.

T}’IC results of the business and Propcrh:) OWner survey indicate apparcnt optimiem about

the future of the viqagc, T wo-thiras of the rcspondc;nts said that thcg had been in

wr 1 . 3 . . ’ -
Daliston ‘5]\35 for more than ten years; many saio that tncﬁ WETE consm}crmg expandin

their space, 'hiring additional cmpfoaccsj and or cxpand’ing Product lines in the coming

{a

-.year. In jz:*jéntifging_commcmiajar,ca,improsaém‘cnis .nc::dcd, business and,pxapct‘m owners
i e

. . . ) ; . r ]
cited enhanced marketmg and promotion, and greater ch::—,rs;tﬁ or 5}10?5 ana stores, most
3

.ﬁrcqucnt}ﬂ,

Rcaftors rcPor': improvcmént in the !ocai commﬁrciaj real estate market com;oarec] to *,’:ivc
to ten years ago. 56”:}15 Po?n‘:s for commercial property in Ba”ston Spa include its
agorﬁabiiétg, with an average cost of s10-512 per square foot, and its location. | he
ciuajs'fg of commercial space and limited visibfiitg are potential ncg;f»tivcs. T}‘&C ;'isirxg cost

of retzil and office space and Pari(ing Prcibfems in downtown SaraLoga Sprirxgs3 howsverj
may work to Ba”ston SPaﬁs acjvantagc.

Accord?ng to meeting Participantss Pallston 5pa’s greatest c%a”cngcs include
detsriorating properties, the lack of business divchitﬂ; the need for cultural opportunitics
and r:ightfhﬁc, getting Pcopie to SHOP in Pallston SPaJ zoning enforcement, and trafic.
T he \/i”agc has many assets on which to bluijd, however, inc]uding its ]ocation, community

commitment and ieadcrshipg historical attractions, a strong, business climate, and its status

asa sma”, ?ricndjﬁj and safe communitg.

RcsidcntE identified & number of ;:Jotcntia] opportunitics for Ba”ston SPa indudimg
promoting it as “a stro”ing vi”agc”; capitalizing on Saratoga Springs visitation;
cstabiis}‘uing a Pfaghousc or art film theater; the availabijft}j of affordable commercial
space; cxPanding on business divcrsitg; and ca@taiizing on the vi“agc’s i—,istorg and

architecture.
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The go”owing revitalization goal s were established with i nput from thc: Stratcgic Fianmng

ommitte d rticipants th bli SO s
C mmittee ane parucipants - the pubhe A\f’lStonfortheFutheofBaHstoanSpa

SE5510MS: .
The Vsilage of Baiiston Spa is a charmmg

§hstonc village mth a fnendly,, hometown

i ‘Impro»‘c the corndition of commercial and - atmosphere and a St{ong sense of commumty ‘
éAt the heart of the Village is .a thriving

; commerma! district that attracts v:swtors and
focus on downtown 2 reglona resndentsl o its .unique . shops'
~ “ ' restaurants .inns, and.” cultural venues. s
ompact s;ze -and the 'atterns‘of deve opment"

nvl.,ltl‘ amil iy res; idential propﬁmcs with &

increase awareness of the C»Ppor’tumtzcs

avaizble to trade area households for

ShOmeCf social activities, and 5Pcciaf

events in Dzllston Spea.

2. C_ontinuc redevelopment of vacant and

underutilized Buz’fdings for retail, office,

and/or upsca!c residential use to create additional cmp?ogment and add to consumer

spcndmd potcn’c:ai

“+. E\aﬁ,ahc the feasibil; ity of opcnmg a theater for cultural events such as music, Piags

sccond-run movies, etc.

2. Fromote Ballston SPa 25 “the 5tro”ing viﬁage,”

&. ]mprovc the visibiiitg and condition of Paricing lots.

7 Expancﬂ the cis’vcrs?tg of retail g]—;oPs and restaurants.

8. Enhance recreational resources to make f)aﬁston Spa more attractive to young
families.
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INTRODUCTION

r:unchd b_g a technical assistance grant from the New York State Govcrnoﬁs Office for
Smaﬁ (ities, the Ballston Spa (ommercial Revitalization [lan was Acvc]opc& to address

the necds of the \/i]iagc’s business districts b{j iécn’ti{girg po‘ccniiaf market oPPortun{tics ard
The plan builds
on the work z;orﬂpf@tc:c:i bg the Kevitalization 5t¢cr5mg Commif;mc in summer 2002, otr'?crhﬂ,g

B ]o:wg—rang:’: vision for

Prov%&ing = Toundation for future intiatives to be Pursucd Eaj the \/i”agc.

an opportunity for community members to sssist in cIcvc]onng

Bans‘ton 598’5 future.

The apProacH to this Prcjcct was based on the consultant's belief that a successful

revitalization pfam rf;quircs an undcrstandmg of the market conditions and C?cmograp}nic

1 : e i L P
trends that influence the local cconomy. The compic‘tnon of a market anafﬁsss enables
. . o] 4-'1C cpe Id . i b CJ L’ _)C_ }.] .
communitics to icentity opportunities Tor economic growth based on sucn Tactors as the

~
[

. . . , . . 1.

EXISTINnG busmtss X, réSIdCl’lt purc}vasmz OWET, an& consumaer SPCT‘,GllﬂO' pat’ccrr‘;s within t}'l
[ ¢ i it P ’ o) '

CJ , 1. ? e - 5 L X o N

trade ares. ur\o}crsxaﬂoma — and caosta’zzm Oon — Markct o Ol’tuﬂ!t:@i ractical

5'tra%cgics for Communitﬁ revitalization can be established. The scope of work for this Proj ect

therefore included resesrch and ana]95I5 rcgard?ng cjcmograg:s;ﬁc, cconomic, and market

trends and the characteristics of commercial Propcr"cies.

T.L;c c;cvci’opmcnt of this P§an zlso involved a wide range of Pub}ic input. Rcs§dents,

busimcsscs, and commercial buiicﬁling owners were surw:ﬁc& ear‘iﬁ in the strategic Planning

process. The purpose of the surveys was to encourage community members to Begin
t}wimking about Pallston 59815 future. |n addition, the \/I”age held a series of Pub]ic meetings

that Provided an opporturxitg for communitfj members to brainstorm ideas ancg build

CaOnsensus.

VILLAGE OF BALLSTON sPA COMMERCIAL REVITALIZATION PLAN

i




A steernng committee was appointed by the : X
1l & ) PP J , Affiliation
Village [Soard in December 2002 to guide [Dennis Albright Business owner
] [ o g . . . Bili Bennison President, Ballston Spa
tne planning process. amoin Associates ; :
P SF C A National Bank
held meetings with the committee to discuss | Vincent DePrima Business owner, resident
i T Jerry DeFilippo Business owner, investor |
the - of work a 1o . ' : ; ‘
scope O work and solicit nput on MEge Hareh Resident
various issues. (_haired j:w; ,M‘az;;or Jo‘m | Randy Lioyd Village building inspector
oo L - T | Linda Murphy Ballston Spa Business and
NOMano, the Sfratcgfc ﬁ&‘””’”g Professional Association
Committcc (whose members zre listed in the _ reprgsentative, ressdgnt
' | Dolores Taisey | Business owner, resident

table at rig%t) represents a variety of
o interests and skills. T he committee will continue to ,leag an.important role l:u.j overseeing t he

. 1 . . . .
implementation of the revitalization plan.
‘ ; .
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BALLSTON SPA: A BRIEF HISTORY

T!’lc \fi?fagc of Pallston S)Pa is located in Saratoga Countﬁ and has a PoPu]ation of

. - i . i . . . N . 8
aPProxzmatc.’ﬁ 3,500 resigents, accor&:ng to the 2000 Ccr;sus. Jtis six miles from the Cstg or

. Labe Gewnd
. d

~ , s .
aratogs Sprmgs) ano roug}afg 25 miles from

/A\Jba"’_ij, the iargcef; Cf‘tg: in Néw \Y/OYI(’S Caoii’aJ

Rc‘:g{on.

B ston SPQ was named for \cvcrcr\c E’P”O

w_,_h__-_._,‘baﬂ —\»'UQO—-Cﬁmf,-tOi'}C-aTCB 4 FOMm. Q.oﬂrccilu;tm_tfq&“«_mbmﬁ

eerevile

»:arq i 770s. Frlor’to the devel opment of the Vi Jaafc
the land st the head of the Jowcr vaficzj or the

Keyed Creck had b f 2 vast
eysccrosseras (_reek nac peen par‘z or a vast

; w,mgmml -
JSand

Huntingground used bfj Native Americans. j T Vemreseae .
; Bt : gi“e "{"’“ o

Detmar” Ji
L E:Eﬂs::d‘nbdad

T he first of several m mineral sp*-mm: in the v“agc knoww as the f’u;./ SPF‘D" was discovered
Im addition to this ommna] sprmg there were three othcrs;

bu a group of sUrveyors ini771
vcm near each other. fzorthc next

st said to have been of different taste and oua} 1ty and =
two df'xac}*s the spr ngs were 'Frcoucntcd Dg travc}'ng por’tecs and sett ers, but the area

remained a wilderness until 1 1790, when a ]oc' tavern and boardi GUHOUSC was constructed near

the Public Sprfng.

Ot]ﬂcr hotels 2nd boardinghouscs followed in

quick SUCCESSION, cs‘cab?is%in‘g the viﬂage as “a

resort of fashion and wsaf‘t’%*w,” aacording to
nineteenth century historian  Nathaniel
Dartlett ngvcstcr. 51‘001(5de_, todaﬁ 2
museum and kcadquarﬁcrs of the Saratoge
Countg Historical Socﬁctg, was one of
Ba!tstor‘ Spa s first hotels. Known at one

time as Adndgcﬁ Housc E)rooics:c:!c was constructed ac{laccrﬂt to the mineral 5Prmgs in

1793, In 18073, the c}egant, Pa]atlal Sans SOUCI Hotc was constructed on what is now

9 4

(F BALLSTONMN 3P4 COMMERCIAL REVITALIZATION PLAN
2

»
LT
-
&
g
2
£
{’

182




e e e ,,.}Qagadcxossa—aszmd@or on ,Qﬁcciasfscmcd.aswtbcﬂimgctusfong‘r.owvh-_ Sk Jumf:r.ous textile. .

I:ront Strect. Namcd for a ﬁamous European %otcl, the Szms Souci hosted Prcsia’emts;

senators, governors, and other Promincnt guests until its demolition in 1 887. Thé \4éducrj

Hotel, advertised as & ‘temperance house,” was built in stages Bcginning in 1604. Ags the

summer resort communi tq ‘c%rwcc merchants set up shoF anc ! educational and rc*zous

. 1 . .
institutions were established Qa!'stors SDa was wcorpor £0 258 w”agc in 1807, Fc}omg its

first meetin ng 2 f)rooms

Ahtﬂoug‘h the mincral s rings were the first source of its prospcritg, the dcsignation of
Ba“stan S,pa a5 the Countg seat in 1819 znd the water power providc’;d bg the
and paper mills sprung up afong the crecks. Gcorgé West, an f_mg“s}n immigrant who arrived
in E}a]{stgjm 593 in 1861, became one of the area’s most successful entreprencurs of the
time, opcratind paper mills in FDaifston Spa Mifton. I\/ﬁ:ddsc Grovc and Roak Citg Falls
chorcmcr to I\\atha"‘ﬂf‘, Bd!“" et 53 vesters /L'//gtom or 55 stoga Co:.m New yo'“
Pudse;hcd in 1878, \mcsts

company was résponsib?c for the

Proéuction of éightg to one

hundred million paper hags every

, . o ¢
year, makmg it one ot the largest

manufacturers of paper bags in

the Um’fccl States.

Front Street was the Pr?marﬂ
commercial corridor in the first

half of the 18c0s. Earfg

53’70{3‘&665{361’5 included groccrs,jcwcfcrs, s%ocmakcrsj bla cksmit}vs, and tailors. Estabiis}wcd in
1838, Ba”stan SPa National Bami( was one of the first banks in Saratoga Coun‘cg‘ Bjj

the turn of the ccmtur'\zjJ commercial structures were also }Dcing built a’ong Miiton Avcnue.
E)g 1900, E)a”s*’con Spa had a2 Popu]atiom o? almost 4,000 rcsic}c:mt& Thc advent of

c‘:fcc‘cr?city inthe ﬁar}f:} twentieth century, however, brought industrial changc to the \/i”agc, as

the maﬂugacturing process was no longcr dcpcndcnt on water power. baﬂston SPB was
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s00n caught up with national economic trends, inciu&iﬁg the movement of mills from the
northeast to the southern Unitca‘ Statcs) where power and labor costs were c}ncaper. TI")C‘:

Ursiors 555 and Fapar Compan&;, which had PUI’CI’I&SCC] Gcorm: West's maﬂuxcac‘curir;g

interests in 1899, ceascd operating twenty years later. Jts four-acre site oOl’)C’ the

Kagadcrosm;as was sold to [rederick Bischo({ whose company produced chocolate until

1945

T@f: rise of the automotive era also had an imbact on the \*iifagt. T}nc construction of the

Nor‘t}ww.gz,j Purl’ru the devel opwcn’r onC subur}aan commurnitics In 55 atoga Coumtg, away
ties and il agcc sz the 1 i970s, many of the Iargc

from tl*n:: more dcnsc Popu!atcé
manmcabturir\g PJam’:s t%at had cmpsoxjca gcncrat)ons of Bal;ston 5p residents had closed.

In the last five years, the Villa age has

cxpcricncccj renewed interest from businesses
and investors alike. Former industrial
facilities, inc!ua'ing f}isc}wowq:’s Chocolate
Fac’corg and the Ba ston }\ =:tnd C@

compicx; have been purd’lascd and renovated

into space for proﬁcss?ona? offices. | he old

Mccbcrfj f"orc on I:ront StrCct vacant for

years, is 2 Iso bs:ng I'C‘“iO\fa'tﬁG] in P*cParamon for a return to its ongma} use 25 & foﬁgmd
establishment. {nlike many communitics, Ballston Spa's historic c}owntown survived the era

of us’baﬁ renewsal intact. Tadag t}wcrc are few vacant s’corcrronts on f\’wton /—\vcnuc

Ba”ston 593"5 main commercial artery. Wxt}w strong icaccrs%ip and Pubfi:: suppor'r for

community revitalization, the \/f'”age will continue to prosper.
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RESIDENT SURVEY

To inform residents about the strategic Pfarsning process and initiate interest in the Pubfic
i

seszions, (_amoin Associates developed & one-page resident survey to ga‘:%ér information
] :
about the pcrccpﬁons and attitudes of vi”agc residents. /l\ccompanicc} bﬁ 3 cover letter from
3
:‘P\’iakjor Komano, copies of the SUTVEY Were distributed in the local edition of 7 he 52{32‘05/1517

on Januarg 2%, 200% and made availabie at the \/"}Hagé office. Residents could also COW}PF(‘:'&:

the survey on the consultant’s website.

leted resident SUTVEYS WETE received, Hieicﬂ%ng s response rate of less than 2%.

Thc survey was nor intended to be 5tati5tica”g representative ‘howcvcr; rat}‘\c‘;r, 1t was
e ~- H
Jcsfgncé to serve a5 a s‘fartimg Poira"f for the 5‘£retcg{c Pfanning Proccssbg éncouraging

-1 . V. . . . .
residents to bcgm tmn;ﬂng about various Commumtg 155U&5.

A” narrative responses to the survey were entered into a sprc‘:ac}s?ﬁcct and sorted into

catcgorics; T.Hc tabfcs below summarize the most common rcsponsc’s to cach of the

qucstion&. A copy of the survey and 2 compietc sct of the narrative rESPONSeEs are Pro\xiolcd

. i i
mine appendix.

ng
Need for additional and/or better quality retall

businesses
The condition of property: need to upgrade older
buildings, get absentee landlords to maintain their

; History/architecture

f
j Location/proximity to Northway, Saratoga, etc.

buildings
|_Small town/community oriented atmosphere More parking
| Schools Traffic. trucks, peak hour traffic, SPAC traffic
| Family-oriented activities and events | Prevent overdevelopment and manage growth B

Orther community 2ssets identified most often included E}a”ston Spa’s status as the
5aratoga Coum’:g scat, municipaf ie:adcrsHP, and Houris}wing antiques stores. Residents
also cited the lack of & grocery store and too much or Poorfg maintained low income %ousimg

a8 C}‘ua”cngcs.
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ek gsired Dualities i BallstonSpain 2010 5

An active, heaithy downtown business district — with

! guality retail shops, specialty stores, restaurants, elc,

|‘ Its antiques stores its historic quality, with older buildings preserved and
renovated

A great place to live and raise & family

County fair, village- | Friendly and forward-looking, with community spirit

i
3

MVhatBalistonSpilsMpst Recoghized Fu
. The seat of Saratoga County government

Ms historic character

IAcﬁvities and events:

|_wide garage sale, efc. and vitality N
| Quality of the school system Clean, neat, and attractive
Excellent school district ]

|

i

As indicated in the table above, there was some ovcr]ap between the characteristics for

which Seallston SPB is most rccognizcdg and the qualities for which rcspondents would like
H

the Vi”agc to be rccognizc‘;o{ in the future: its historic c}waractcr} for cxamP}a A number of

[ . il . i ) i
residents cxpr{:sscd & desire for E)a!iston Spa to become an arts and cultural center 3:75
< s

2010

. Parking improvements: enforcement, signage,
[ establishment of parking lots, more parking, better
3 access
| Department store / “all-purpose” store Building renovations and storefront improvements:
| incentives, free paint, code enforcement, education
| of property owners
General beautification: landscaping, signage, free
replanting, clean up
Walking trails: path along railroad bed or creek,
historic trail, pedesirian areas

|
1 Clothing store

[Movie theater (possibly a ‘second-run’

| theater)
? Downtown hote! or bed-and-breakfast | Marketing: "advertise and promote existing Ballston
| Bakery | Spa businesses

Asked what businesses are needed and/or are -best suited for Ba”ston SPB, a grocery
store or supcrmarkct led the Pacl@ accounting for near?g 60% of the responses. Otfmr
suggestions for commercial area revitalization Prcjects included more spcciag events (::.g.) an

annual antiqucs s‘now) historic festival with tours, block Partfcs) and downtown Io&ging.
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SURVEY OF BUSIINESS & COMMERCIAL PROPERTY OWNERS

—~
L/oncurrcmt with the resident survey, (Camoin Associates 5urvc\xjtc! owners of businesses

and commercial property in Pallston Spa to asscss needs and solicit opinions about the
Ville age’s comm ercial areas. Q)er:g ‘orms were distributed b oy Villa age e staff 1o rougHg 100
!o cal buan:":sscs} anc maxfc:d to owners OWC commirc;a Propcrtij bagca on assessment rccords

The survey couldalso be comgcﬁctc& on the consultant’s website. A total of 44 surveys (From

Loth busincss and proPar'tz,; owm‘:rs> WErE comp[ctcd and returned.

Rcsponsas to Pusiness Owner Qucstions

dypes ol Bush

Tw irty- C:O’ht business owners Par paLcc} n ek z %

‘ etal i
the survey. Ogmcsey 14 (3 6.8%) rcPrcscmtcd Restaurant/Bar i 18.4‘3/;_}
- . . . i i 21.1%

retsil cs*abhs%mcrzts includin restaurants P‘rofessmnai Services el
- ’ " - Finance, Insurance, and Real Estate 13.2%

and Bars» s (21.1%) were Provio}crs of [ Construction 2.0%
fa ! b dical or legal Other” 23.7%
pro»vss:ora services, such as medica orlegal o 100.0%

~includes museumn, B&E, automotive, newspaper, eic.

SEFVICES; and 5 (1 }Z%) were from businesses

n LLIC f:mamfc I"loufcﬂf;ii oi"‘C} rca I estate iﬂC}USth}.

T he business owners réspornaing to the survey cmpiog 2 totsl of 172 fulltime and 1 97 part-

time workers. he majority of the businesses are small, with an average of 8 full-time and 5
2Jemy 5

Part-timc cmp!ogccs_

Pallston SPa businesses rcsponélng to the survey Pr%maris'g draw from the local ma:‘l:ct for
their customers; on average, approwmatdu 78% of business activi ity is derived from local area

residents and businesses. Orz?g 14% is derived from tourism, a?t}woug% four of the

rcspondcnts (inducﬂ%ng a bed-and-breskfast establishment and 2 musc:um) indicated that
tourism accounts for 40% or more of their business. Relatévcffj s'pcalcirxg, 5r§vc~throug'n traffic
represents a minor Por’cion of the business activity in Ba”s’tom 5;:)33 averaging 7%. The

establishments with the ]'ﬁgkcst }Droporﬁon of business from c:irfvc—througlﬁ traftic (20% or

morc} were stores and restaurants.

VILLAGE OF BALLSTON SPA COMMERCIAL REVITALIZATION PLAN
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E)ascc; on the survey rcsulhs, there are a

"The pnc:e and the ﬂX!bll of the landlords.”

“This was an existing business | purchased _ 1 see | signiticant - number of businesses in

great potential f i - . . |
great potential for Ballston Spa. Paliston Spa with a long Hsstorg ]:uilg

“"Opportunity to own a business in our hometown.”
“Economic development going in a positive two-thirds of the business owners said that

| direction.” L f
" "Needed a new place. .saw renovation going on.. they have been in Dallston SF"’ Or more
o opportunity to help revitalize village.” thar ten years. On]a three of the

‘Business climate is positive in Ballsion Spa...

: . . 1
businesses rcsponcjmg to thc survey have

been in Balfﬁ’ton SPa less then a year. Askr‘;o} w}vﬁ t%cg chose to locate in Ba]iston SP&,

the responses varied (sce table at left), but most identified the positive Susiness climate and

the \/fHagc’s potcntia] as an imporitant factor.

With respect to sales activity, 50.0% of F E4LOmIng
o ; - Expaf'adma or renova"ung spaf‘e | 38.0%

the business owners szid that fhﬁ‘j had Hiring additional employees | 32.0%
cxpcricncc:d an increase in sales over the |-EXPanding services or product lines 20.0%
Relocating within Ballston Spa 2.0%

past 12 months; 41.7% indicated that | Relocating outside Baliston Spa 0.0%
. o . R Selling or closing the business 2.0%
their szles had stayed the same and 6.5% Otherg(openmg a new business, adding a 6.0%

location)

! . H I .
had 2 decrease in sales. As reflected in

the table at rfg:”s@ many of the rcspondents are considcriﬂg char nges for their business over
the coming year. wacsc c’hanvcs are overwz*wc}minv'}g Pos?ﬁve: on@ one business owner

incicated the Possz tg; of sell ng or c}osmg 2 busmcss znd none of the Part mpams p]ans to

relocate outside the \/sfiagc. Thzs bodes well for f)a ston 5pa znd suggests that

businesses are conti numg to invest (or would Jike to nvcs;t} in the \/ sge. Anoﬂwcr Pos

factor is the Hg}w rate of OWNEr-OCLUPENCY bg Ba ston 5}35 businesses. More than three-
! .

quarters of the business owners rcspomcﬂing to the survey own the buiicjing t}wcg occupy.

Rcsponscs to T)ropcrty Owner Qucstions

Thirﬁfy&i}{ commercial property owners who hold title to 47 buiic}imgs inthe \/f”a‘gc résponolcd

T .o » . P - -
to the survey. | heir structures range n size from one to three stores, with an Bverage of 2.2

stories and 6,297 square feet. Mang of the buﬂc}ings are mu,l‘cz'plc: use, combinfng with retail or

office with }dousing; onffj two, however, have vacant space available.

VILLAGE GF BALLSTON SPA COMMERCIAL REVITALIZATION PLAN
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General Interior Renovations | 46 8"/" Smcm of the 36 property ewners certiied
. o

General Exterior Renovations 44 7%, | one or more buila’ing imProv{:n‘ucnts needed.
Heating and/or Air Conditioning 34.0% o : . tzble at left &
Electrical >3 89% /»\s summarized in the table at le E, the areas
Roof 27.7% | identified as nccémg im}:}rovcmcmt most orten

i Foundation/Struciural 255% | . .

{Plumbmq T 2320/2 mc?uc!r’;d gc’:ncra! externor and nterior

. . H - 1., . .
renovations, }ﬂcatmg and/or air conaitioning,
; . 1 ) . . 1 H
and electrical systems. More than 80% of the propér‘tz owners said that t%cg would be

r‘ﬁ.‘:r’c&:.ﬁd i a matc }"l graﬂ. PFOC’rcm ’FOF COmmch‘ PFOPVW_% IT;PI’O\’CH"CTT"S

[RE=4
o

Desired imProvcmcnts and E)usim:sscs

Onc qucstion on the survey for k - :
' ] s ‘ Enhanced marketmg and promotion 72.7%
both business znd bwlc]mg | Greater diversity of shops and slores 65.5%
i o/
owners focused on the types ’ Mqre.parkmg - 59.1%
. : Building and facade improvements 56.8%
or improvements needed to . Sidewaik or pedestrian improvemenis 56.8%
| Better signage 40.8% |
oura - i visiti ? o
encourege Shoppmg’ Visiting, | Expanded business hours 40.9% |
and doing business in Pallston | More special events and cultural opportunities 40.9% |
38.6% .

’LStreet tree plantings and landscaping

SPE' OfF the choices fisted,
enbanced mar/fcfmg and promotion (selected bu J2.7

Greater O'GVci’f’ﬁzL}f oF 5/7005 and stores (67 9%) were cited most %’Cc}ucn ty, followed b oy more

;parfc.fng (593 %)J a5 md:catcc] }35 the table 5t r:g%t.

i 1 -
7% of rcsponaﬁnts} and cresting &

Rcspondcntﬁ were also asked to Hemtiﬂj businesses needed amf/or best suited for

&a ston 593 Consxsbcnt with the results of the resident survey, the top response was a
full-service grocery store or
supcrmarkct. T}wc lack of a grocery

store in the \/E?ia‘gc affects more than

-
|

_just the consumer, 35 one person noted:
“Fcopic are taking business thst thcg
would have nérmai"zj done in and around
the \/s age to M fton and Ma ta for

convenience while thﬁﬁ are doing their

grocery s‘hczpping. Do we rea”g expect

YILLAGE OF BALLSTON SPA COMMERCIAL RIVITALIZATION PLAN
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pcoPJc to s%op for groccrics at Frice C}WOPPCF and walk Past the C\/S to get to their car
and drive to Ba”sfson to go to O’E}ricn’s F!’]armacg and then g0 home?” Ot}wcr types of
businesses cited were more restaurants (c.g.) J\/\cxicam restaurant, outside caf’é}i a sports bar,

& movie theater, and a bakcrfj; all recommended to draw traffic into the \/}Hag& and — with the

cxc:‘:ptioﬂ of the bakery — to increase evening activity.

The final question on the business and property owner survey focused on community
i ~/ e

iYT)Pf'OVC!’?’%éI’!"ES to enhance economic activity and the overall quaiit3 of life in E)aiiston 5pa,

V\/}viic there was no real COnsSEnsuUs, the most common rESpONSes related to property
appearance and facade | king (e.g, repaving public parking lots), and overal
PPC&Y‘&HCC anc racage !mP)’OVCVJCT‘.t, par 5.:5 C.g.J rupavmg Pd U Paf i!‘lg Ots/, ana overal

beautification (“more curb aPpca]”},

YILLAGE OF BALLSTON 3P4 COMMERCIAL REVITALIZATION FLAN
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ANALYSIS OF COMMERCIAL REAL ESTATE

Commcrcia! Fropcrty

Commc‘;r‘ciz«;f prolocrﬂc':s within the \f”i”agc of Baﬂston \‘Bpa WEre \fisuaii}j fns’pcctcd)
logued with rcspcct 1o various characteristics inc]uding location,
lue. T he agpcndix includes information rcgardéng
cach commercial bu?]diﬂg within the \/i}"agc':‘ Tax parccf identification numbers, property
addresses, owner names, assessed valuation, property classification codes, acreage, and

,‘Jui}ﬂin‘g squarc goo‘:agc: data were Pro»»idcd 53 the \fi]jagc Assessor.

Afcorﬁing to assessment r'f:cordls) there are 102 commercial Propcrtics n f)a”stor& S?a
(cxc]uc}img Propcr‘tics used 5xc1usivc}3 as apar‘zmcnts) with » total zssessed value of $20.1
million. T he imarccjs Lave ap;arox%matcfzj i.6 million square feet oac.!:vuiiding space. /ﬁﬁ but one
of the commercial buifc}ings zre between one and three stores tall. Approm’matclﬁ 41% have

two stories; sfngjc~5tor5 Buigc}ings account for 34.3% and 'z%rce-storﬁ structures for 24.1% of

the invém‘:orzj.

-y . i .
I he average commercial bu;icmg in

Ba”ston 5}35 has 14,877 sguare feet of
1 . ’ i - —
space. | his includes upper-story space
that may be used for housingk storage,
anc?/o:" offices. The structures vary in size,
however. The smallestis 2 28 8~squarc foot

former ice cream stand next to Dunkim

Donuts at  Z2007-2009 Doublc&ag
/l\vcnuc. Thc Jargcst structures include the f)iscimiq:’s C}woco]atc Factorfj compfcx at 20

Frospcc‘c Strcc‘c, with 2 total of 51,744 square feet (5@; the old SOU% Strcct 50]’100]3 now
C)s:f:upicicii 133 Keserve /é'lxmfsr'{caJ one of the \/iﬂagc’s ’argcst cm‘pfozjcrg (4’2900 5193 3 Por’cion
of the old Pallston Kn%‘cting Mill (44,191 5P and the former (Grand [Jnion at 2035

Doubfcdag (‘%0,0?_O sﬂ.

YILLAGE GF BALLSTON SPA COMMERCIAL REVITALLZATION PLAN
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Information on commercial vacancies is not

ampleiCommeércialMacancies Teiring

Frao

2035 Dub!eday Avenue \
24 Front Street available from the assessment records. A
23 Front Street - brief  visval inspcction of  First-floor

| 80-82 Milton Avenue
338 Miiton Avenue
20 Prospect Street . . 1N A
acancies a trect and Milton
11-13 Washington Street | vaeenaes slong ["ront Strect and Miltor
Provided for illustrative purposes only, availadiiity  Avenue (sce table st left). However, some
has not been confirmed with properly owners.

storefronts in the \ﬁ”agc identified few

o .
‘argﬁ structures are om33 pamaﬂq occupied,
- 1 .y s | Jeus H b . _ i b g1 - b . ]
proviamg opportunities tor acoitiona! businesses. hese u;lcmgs arc beng actively
: CI H :-L‘ . . L ) a }‘) i g L H ] =
markete bﬁ their owners. |t is estimated that no more than 10% of al commercial space in

. ) .
f)al}ston Spa Is currentiy vacant.

- . HE . . . [ i . _ . I
| wo commercial bu:ic‘:ngs- in Ba”st@n Spa are included on the Nath’)!’%a} cgister or

His’toric ]Dlaccs:

et

. (nion Mill Compjcx {(1850-68). T his 4-acre complex was built in stages along the
Kaga&crossc’:ras Crcck for PBPCI' manufacturer Gcorgc ‘W’cst. ]t was later occupicd

}3\9 E)?sc}wog“‘s C}'xoco}atc Factorg, Far‘cs of the comP]cx have been transtormed into

{ P i ;}C
proressional otrices.

- \/érbe.c‘c Houscs Largc Qur:cn Anne frame residence at 20 C?ﬁurc}w Avcnuc

cgcsignac] sz Marcus . Cumming.s. Todag itis oc:t:upic:d }35 Prmcf;sﬁiona? offices.

Contrarg to the Pcmasivc view of Propcrtg owners as “absentee ]ano”orc!s,” %Hg two-thirds
of those who own commercial or industrial propcrﬁg in the \/?Hagc (c:xciua‘ing apar‘tmcnts) live
or have offices in Ballston Spa. Most of the remainder are from other parts of the Capitz»,w}
Rﬁgion, with many from 5aratoga Spﬁngs and SC}'ICDCC‘L'&CJS. Onlﬁ four Propcrﬁics;
inc]uding the Pizza ut on Douéiccﬁag Avenue and the Cumbcriand‘ Farms on Milton, are

owned 53 individuals or entities outside New York State.

VILLAGE OF BALLSTON SPA COMMERCIAL REVITALIZATION PLAN
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Commcrciaf Real [ state Market Conc]itions

-y ‘ B} 1 N re ’ . H
T he local commercial real estate market was ana!gzcd with & tocus on propcmcs i the
H
I - - . . . i i B - - .
\/stsgc}s busméss dxstr:cts‘ ]mtcrwéws with two !ocaf realtors pmv:déci primary zné'ormatxam,

‘ _ . ] . . , . 4
whzc% wWas aug)mcntcd EH inrormation ﬂom survey rcsponscs and consuftar;t research.

T]’nc current market for the szle and }casing of commercial space in Ba”ston 5}3‘3 is
}wfghfigiﬁtec; bﬁ grarfua‘ improvement compar::d to five to ten years ago. T}‘xc pcrccpﬁon is
that the \/s"”agc‘; has c}-nangc‘c:} for the better; there is a Pro~5u55ncss attitude znd a focus on
"‘mzalc%rsg t}wings Fappcn.” Se”ing Points for commercial Propc:rtg in the \/iﬂagc include
a%’.'"orc]abfjitgj proximity to Fxits 12 and 13 of the Norﬂnw&zj and to other parts of the region,
room for appreciation, and the avaifabifitg of Empirc 7 one benefits in certain areas. | he
a?‘rordabiiitﬁ issuc is kcg. The average cost per squarc foot for retail end office space in
Baﬁs’corz SPa 5 $10-$12;in Saratoga} the cost is $25-5%5 per sguare foot, and often does
i

PR L Al | - {

not mcluoc; Purk.ng. Although some types o

businesses rcguirc the imagc that a Saratoga Springs

address projects, realtors believe that the increasing

projects, g
market demand in Saratoga can on}g Z’?C]P Paliston
5pa. (ommercial space in the \/iuagc is much more

sHordable fora star’t—up business.

T!’:c realtors interviewed noted onizj 5 few drawbacks to
markcting real estate in Ba”s’con 53@3. Thcsc included
the limited exposure of Propcrtics off Route 50 or
Miftan Avenue and the lack of Parking downtown for

ook for a2 downtown location). |n adc}ftfon, the

th-vofume Lusinesses {most of which do not |
quaa"itg of commercial space varies. {Inless the property is maintained well or a business
owner is wi”fng to make im;;rovcmc:nts, the older buficﬁngs in the \/i”agt: can be Pcrccivcd

negativciﬁ.
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Looking towards Dallston Spa’s future, the realtors agrccd that the demand for commercial
space Is Jikcz’ﬁ to continue to incresse as the arca Popu'ation grows and property in
Saratoga SPrings becomes more expensive. In addition, if more establishments locate their
offices i Bajfston Spa, there will be a greaster need for restaurants, cotfee 5}‘;ops, office

. \ . . | i 1 T { i
u stores, and the like so that cmp!o'jccs ao not have to drive forag distances tor these
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INFRASTRUCTURE CONDITIONS

Roads
Thc Vil lage Fublic Works DaPartmcm% 15 rccpons&v for maintaini ng local roads within the
mum?aipag boundaries of Bai’!ston Spa, incluoing [ront Strcct, I ast Hig% S’Eﬂ‘id, Hjjd:i
E}cufcvard} and Malta Avenue. Accordéng to the Pubf;’c works cﬂ‘:partmedt, there are no
major Probjﬁms with these roads
aside from advancing age. T he
\/"iiiagc has an ongoing p?an to
resurtace local streets, and is able to

face four st
resurrace Tour streets «fi\’ﬁ:"ﬂ qcar.

The map at rigf*r?: shows information

1 . 3.
on the volume of traffic travcimg

aiong state and county roads in
f’)a”s’con C)Da based on data from
= Saratoga Ccuntu Hid)ﬂw:::ﬁ
Dcpanmcnt and the NYS

Dcpartment of Trans)oor‘tation‘ﬁ

J‘

The count data is rcPor’tcd interms | .. 1
of the Annusl Avcragc Dal TraH:zc DT) or the tota tragyc voiunw in Hot}u
directions acﬁjustcd for the vehicle mix, dafj of the wcck, and sc—:asoma!f‘tj As the map
'ndf'catcs traffic volume reaches neariﬁ 14,000 vehicles per clag a]ong f\v’\iiton and Cmurcn
Avenues. While this includes truck ’tr:ag%c, the vehicles Passing t}-:roug'n the \/iﬁage on any

given dag represent Potcntia] customers for Dallston Spa businesses.

For compar‘ativc purposes, traffic counts were obtained from the DOT for the f)roadwaﬂ
(Route 9) corridor in Saratoga SPrings. The AADT ranges from 11,100 for the road
segment runnfng between Crcsccnt Strcct and Csrcufar Strect to 17,815 3Cor the segment
between Laiaf: Strﬁct and the end of the Koute 9/Routc 50 ovcrlap

VILLAGE OF BALLSTON SPa COMMERCIAL REVITALIZATION PLAN
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According to the Capita} District Transpo:‘tation (Committee website, Statc Route 67 is
scheduled to be resurfaced from the Ac}irondack Norﬂnwaq {1—87) to Statc Routc 50

Bc:gimning in 2006. | his would cover a small area of roac]wag in Pallston SPa. Flowever,

budgctarg constraints have forced CDT (C to make some changc& in its forsg—rangc
transportation im;’.‘rovf;n‘xéi‘:t PJanming At this time, it is not known when this project wil
o

commence.

Water 5”??’5 and Distri}zution

allston 5‘{35’5 Pubfic water is obtained from wells located outside the \/iﬁagc on Kowland
treet across from the Saratoga Countzj Airpor’t ﬂ—own of Jl\/}i]ton). Thc’; water treatment

pumping station, and the water mains dcgzvcrmg water to the \/luagc Were

[
TaCiIKtLj? &

constructed in the carfﬁ 19290s. T}—x{: \fs:jagc ars’c:c:Pa’ccs retiring the debt on these facilities in

seven to cight years.

According to the Pubjic works c}cpar’:mcnz there are no maﬁ'or Pro}::]cms with [allston 592’5
water distribution system at this time. | he \/ifJagc: has been able to replace water mains as
4

[ - i . i - . i
needed. Gsvcn the age of the mams, brezks do occur Pcnodlcaflﬁ_

i H . . - o i, bt r
] here are several water users outside the \\(5||fage imits. | hese areas are referred to as

districts and the dcw:fopcrs pay to connect to the \’fi”agc water system.

Wastcwater Trcatmerst 535‘0': m

The \/i”agc’s wastewater is treated 55 the Saratoga Countg Sewer District via a pumping
station on Malta Avenue. In 1998, Clougfn Harbour Associates, the \/i”agc’s consuiting
engineer, conducted a studﬁ on fngow/inmtratfon n compiiancc with a DEC consent order
issued to the Countﬁ. The stuc@ found that while stormwater was entering the sanitary
sewer system in Ballston 5}38, the extent of the inflow/infiltration ;prob}c:m inthe \/i”agc was
rc!ativcig; limited. Cﬁ/ﬂ\ comple’tcc] 5omve rcpairs to sddress the issue; the \/i”agc: intends to

have ac!dftiona’ wor§< comjo]ctc& upon retirement ofthc water dcbt
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Thc sewerlines running t%roug% the \/iﬂagc: are constructed of ciag tile and date back to the
carlﬁ twentieth century. Dc‘:’ccrioratiom of the lines is a common Prob?cm, as roots growing,

tHrougg'v the Pipcs can block the lines. No major Probicms have been identified bg the Pubf?c

works dcpa rtment, however.
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18



BALLSTON SPA AREA MARKET DEMOGRAPHICS

T}vis scction arsa]gzes kcg dcmograp’hic characteristics of the \/i”agc of f}ai!ston 595 and

the Ba“sion Spa Retail T rade Area, the gccgraf;]wic area from which the COmmunitﬁ draws

r ;,; f its rctad customers. Basca] on GJISCU,Sﬁ}O."l,S w;t}w Ioc;a‘ Busmcss leagers on t}wc

the majo
J ot
b e R I defined =5 the g £
strategic P vsteenng committee, this area was cenned as the entire viliage and D@rtur; ok
the [ owns of Mifton, 65/;%5% : L) 3

Cﬁan/z‘on, and 53/7;5?,‘0/1 ;ﬂ\s

3 Sudiogs
~ R
g

%‘:;?:‘M -
P A LT - I
.

. I .o s -
shown in the map at rgnt, it is

Lyl
roughffj bounded }35 Koute 29
to  the nort}w, Out;ct and el
Charl‘con Koads to the soutfﬂ)

Route 50 and Northline *-7'f‘/'u NP

) e
Baeren Sps Trame
5 ‘ s ,_’V/ e

Koads to the cast, 2nd Route e
147 to the west. )*‘: was the
consensus of the group that

a&hough f)ai!s'zon Spa s5erves

as the C0um':u secat and =

Town center for f‘/b ton anéﬁa wau, the areas to the east arc Drcaom*nar‘tlb scmeé bj retail
busmcsscs in 52!’81‘00‘8 Spr Ings; those to the south, b_zj C rtorx ark and Iqaﬁcmoow

]n order to access statistical c.ata the Ba ston Spa Rctal rade Area was 'Furthcr defined

as the aggregate of six census tracts in 5aratoga Co:.mtg - Where aPPropriath local trends

were anabzcc! in the context of those in fargcr gcograp}’n'c aress, fncfudiﬂg 5aratoga

Coumt§; the AiBanH-Schnﬁttaé5~Trog MSAZ, and New YQFI{ Statc

T he statistical data used in this section is derived from two reliable sources: the (1.5

Ccnsus Pureau and 'Ciaritas Data Services, a }cading national Prov?c]c:r of market cla’ca,

" Thescincluded the areas defined as 6 14.01 L614.02,615,616,617.01,and 618 in the 2000 (ensus.
2 The A!bang—ﬁchcnccﬁadg»-_frog Mctrcpo“tan 5tati8tical Area (MSA) is defined bg the Ccnsus
bur:au as A]bar\g, Montgomcrg, chssc’acr, Saratoga, 5chcnecta&3, and Sc}woharit Countics.
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which draws on census information, business surveys, and other datz to make estimates and

Proj&ctions‘
-

Dcmograplwics & (_onsumer SPcnding

. - . i . , I .
neing e atter Y, -can act 15 . ing. i
C%a ging, dcmoorapmc Pat,c NS nave a 5lgmﬂcdr»t 1mPac on consumer spcna ng, en

years from now,” writes Michac! J Weiss in the Aprif 2002 issue ot American

Dem ogrs p/n'cs,

ihe markcépiact will be dominated by & POPu]ation Eu?g?mg in different P]acts: Babﬁ Boomers on the
eve of retirement will no doubt be crar\king up their sPcm‘::ing on health care, nome rcmo&c]ing znd more

c]cgan‘c takeout than Burgcrs znd fries. | heir children, Generation Y, will be in the mid-20s nesting

1 .. . 'l L. | . ot 1
phasﬁ, acaumng cars buu}mg new }’WC)mtS anc} mrmsnmg tneir rooms witn |amps ang IOVC: seats...
i o H

(Corducted amnua“"uj 1:5 the Pureau of [ abor Statistics, the (_onsumer Expcnc’i‘curc
5urvf:§ (CE53 consists of two surveys — 2 quartcr{g [nterview survey znd & wccuy Diarg
survey — that providcﬁ information on the Euﬁing habits, income, and consumer unit
Gﬁ.ousc}'xofc}) characteristics of American consumers. | he s*’rrcrsgt?n of the survey is that it
allows users to anafgzc the demand for groups of goo&s and services based on o’cmograp%?c
cHaractc:r,istics, such as income, age, and race. | Jatz from the CE5 indicate} for cxam{:a]c;
that the tgpicag household headed by 2 person agcd G555 spemds more, on average, than
other houscholds. In ,':actj in 2000, Americans between the Bges of 25 and 54 SP(‘;ﬂt as much

as all other age groups combined

As the above example suggests, Popuiation shifts and Ii{cst'j}c c}wangcs have the Potcntiai to
transform the retail mar‘k(ﬁtPlacc — and thus the face of business and commercial districts like
those in Pallston Spa. {Indersta nc‘:’ng the ddmograp}aic trends agecting the \/i”agc, both
now and in the not-too-distant future, is therefore critical to Cicvciopfmg eHective strategies
for business cjcvc]oPmcnt and revitalization. A maréctuéasca’approac}‘x to commercial area

revitalization is also more likely to be successful, because it rcsporzds to influential

dcmogf‘a phic and economic forces and consumer spcnding characteristics.
ks

? “lnconspfcuous ConsumP‘cion,”Amcnl:ar) Dcmograpﬁ;’cs, April 2001, PP 30-39.
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Fopu'ation

\n contrast to many vi”agcs mn upstate New York, the popufation of the \/i“agc of Baiiston
Spa has been growing stcacﬂiig over the last several decades. E)ctwccm 1980 and 1990, the

number of residents in E)aﬂs’ton SPa increased 4.6% (226 Pcrsans)) for = 1990 total of

P . . ]
or 12.5%, accorclmg to the CCDSUS;

7

! %, Change, 1990-2002 {est) | % Change, 2002-2007 {proj.)
Market Area 1990 | 2002{est) | 2007 (proj.) Total Annual Avg Total Annual Avg
Village of Baliston Sps 4,937 5615 5782 13.7%) 11% 3.0% 0.6%
Ballston Spa Retail Trade Area” 26,068 29,807 31,234 14.3% 1.2% 4.8% 1.0%
Saratoge County 181,276 203,626 211,543 12.3% 1.0% 3% 0.8%
New York Sigte 17,990,456 19,021,134 18208844 57% 0.5% 1.0% 0.2%

Source: Clarites Data Senvices and Camaoin Associaies.

(laritzs Data Services estimates indicate ﬂaat Ballston Spa grew at an annusl average
rate of 1.1% from 990 to 2002, cxcccding the rate of g)rowt‘h in 55ratoga Count3 {1.0%)
the Capi‘raf chfon (0.1 %, not shown in ta Ht} and New \f"oric Statc (0.5%) overall. Onlﬁ the
Ballston 5?8 Trade Area, which includes one of the area’s fastest growing communitics,
. the Town of }\/Mtom grew more raps'o}fg &uring this time Pcrioc}g increasing from 26,068

persons in 1990 to an estimated 29,807 in 2002 (avcrag}"rﬁug 1.2% annuailﬁ}.

T he Ballston SPE Popuiation is projc:c‘tcc' toincreasc siightigj to 5,782, Ei,; 20073'accordfng
to Ciarftas. This is consistent with the trends projccte:o] for Saratoga Count_z;; and the

trade area. |n contrast, Popuiaf:ion growth in the region and the state is cxpcctcd to leve! off.

Flouseholds

The number and size of housenolds have a direct impact on the demand for Housing n a
community. ,ﬁ\ccording to the (Census Pureau, a household includes all persons who occupy
2 hou5iﬂg unit. | he occupants may be 3 singlc ?amijg, one person Jiving alorch two or more

persons fiving toget}wer, orany other group of related or unrelated individuals who share Jiving

arrangemernits outside of an institution.
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% Change, 1990-2002 {est) | % Change, 2002-2007 (proj.)
Markel Area 1990 2002 (est) | 2007 {proj.} Total Annual Avg Total Annual Avg
Village of Baliston Spa 2,030 2,304 2,405 13.5% 1.1% 4.4% 0.9%
Baliston Spa Retail Trade Area §,264 11,198 11,955 20.9% 1.7% 6.8% 1.4%
Saraloga County 66,425 80,095 | 85,266 20.6% 1.7% 8.5% 1.3%
New York Staie 6638322 7,081,278 ] 7,171,608 6.7% 0.6% 1.3% 0.3%)

Source: Claritas Data Services and Camioin Associzles.

Currcmt}g} there zre an estimated 2,504 houscholds in the \/i!?agc of E)a”ston Spa, anag

(laritas Dats Services Prcj(:c"cs & margiﬁaf increase, to 24035, b::j 2007, dc‘:spitc ra]at;v&lb

limited land for new residentizl development. As with population, the household count is
P PP

prci]cctﬁd to increase in the Ba lston SPQ T rade Ares and t}aratoga Coa.mtuz but will

stabs!:zc r&gona 3 and 5tatcw;aa.

f\l.aa‘cionaﬂﬁJ the number of households has beenin crcasmg over the last twent zj to thirt j yes

- Ia
| his is &u\, not or* to po u‘m fon cfrowth but also to an increase in 5mcf(: arent ra ncs
Y pop g

H

and a greater number of Pcopjc fiving alone.

. Housc}ﬂo dcrAgc

”.Lac cnart DciO\N S}TOWS ts"iC iI'Cr\OE in thc OSC dsstrbutlon CD L)OUSGHO’G&FS \ﬂCadS OI

houschol G} inthe f)al‘s’con SPa Trach: Area from i 99C to 2007 Currcm 'y, houscholders
between the ages of 25 and 44 represent the ]argcst age braci«:tj followed bg the 40-04% age

group. Claritas Data Scrvicas Projcc:ts that bﬁ 2007, the G554, 3 544, and 55-64 year old

head of household categories will be most dominant, accounting for more fﬁan_é’j% of alf

bouscholdsin the trade area. ]n 1990, these three hauseholder brackets cornpriscdjustjj%’

of the trade area }’lousc}voids.
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Age of Householder, Ballston Spa Trade Area

075 and over'i
0nes-74 |
[55- 64
E45-54
35 - 44
025-34
E Under 25

1990 2002 (est) 2007 (proy)

Ovcra”, the dztz indicate that households in the Pallston SPE Trade Area ~ inc]u&ing
those within the Vﬁiagé alone — are bccom?ng more concentrated in the ¢5-5% age bracket.

T his trend is }'IEQZHE favorable with rcspact to consumer demand, a5 it means more households

rcacf*v:’ng Pcaif\ income levels.

Household Income -

Dallston Spa has consistcnt]g }aggcd behind the comparison areas in terms of houschold
income.” As shown Ecﬂow) the median household income was $27.359 in 1990, while
531"3’:@53 Coumtg, the region, and New Yor& Statc all exceeded $%0,000. |n 2002,

Baﬂswn 5333 had an estimated median household income of $34.551, more than $ 10,000
lower than the farger geogra Pfﬂfc sreas or the Baﬁston 5Pa Rctaf} Trad‘c Area, where the

median household income was $48,929.

! The income {:Igarcs rcPortcd bﬁ Census Puresu include wage and 5aiar3 income, sclﬁ—cmpfogmcn’c income,

interest and dividends, Social 5ccuri‘c§, PuHi'c assistance, and retirement and c;isabiiitg income.
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Median Household income Comparison

$60,000 - 45
$55,000
$50,000
$45,000
$40,000

536744

$35,000

£30,000

$25,000
1990 2002 (est.) 2007 (proj )

Tm%r: c]ispari’cy in median income }cvcls, moreover, i5 cxpcctca to increase. (laritas | Data
)
Semiccs Prcjects that }35 2007, the median income in Ba”ston Spa will be approximatc’:}'ﬁ
) i

62% of the median income for Saratoga Counta overall, compared to75%in 1990.

V\/;Lwat accounts for the rcfati\fegg low household income levels in Ba”ston SPa? There

appearto be several factors involved:

o A higher than average propoﬁ/bn of rental units. Accord‘%ng to the 2000 (ensus, 47%
Kt L’ i

of all occupicd Hous?ng units in Dallston Spa a:omparc:di to 28% of those in Sara‘coga

Countg a5 3 whole are rcnter-accu;afc:d. Genera”g spcgkirzg, renters have lower incomes

than homeowners. On the Plus sid’cJ however, the qhomccwvnersh1't:> rate in Baﬂston S?a

increased from 50% in 1990 to 5%% in 2000.

. /4 /’owcr/’af?om[a*rcc parﬁc@atfon rate. ]n 2000, omjg 53% of \/’i”agﬁ residents comparcc}

to 69% of Saratoga Countﬁ residents agcd 16 and over Particifsatcd in the civilian labor

force (ie, thcg were either cmp]ogccf orreceiving uncmp!oqmcnt Lenefits).
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o [ imited new o/cvc;/opmcnf. In contrast to the 5urrounc]ing towns, Ballston SPB has little
land availzble for the o‘cvcjopmcnf of residential subdivisions, mal:ing it difficult to attract

l((:(:} n’:arkcts 5UCI’! as 5ua[ wagc carmer }‘!OUSC}"JOICJS W‘it]’l cthil&rcr:‘

. , . . . ' S,
T he income data suggest that local retailers may need to capjtahzc on markets outside the

\;’i”agc of Palleton 5}35 to ] _ .
[ 1993 Per Capita Income Comparison,

impro»*c their Proaﬁitabi’itg. Saratoga County Villages and Cities

‘ |

Or the Positivf; side, ,
|

|

Saratoge Springs bR AT
%owcvcg E)a”s’ton SP&J Round Lake (v) DDA

r : =
compares ‘ravorab]:,)z to Balision Spa (v)
- Schuylerville {v)

. H .- .
ot%cr vx”agcs ana cabies In | Galway (v)
i Visterord (v)
Saratoga Countﬁ ]rs gact: i Vic‘or;?;;s ((:)
S . 1
&5 indicated in the chart at J South Glens Falls {v)
. . 1l | | M echanicville
right, Balst s had |
T T, Bdl 5TON 5PG BGG J Stiiwater (v) ‘
the 5cconc‘~}1ighcst per | Corinth {v) B2 ,
}I $0,000 $B.000 £20,000 N5000 £30,000
!

capita income level among

vi”agc‘:s in the Coun‘t’:’ in

1999.
Market 5cgmcntation Ana]gsis

Market segmentation is the classification of consumers accorcjing to &cmogra}o}wic)
socioeconomic, housimg, and ihccstﬁfe characteristics. }t is based on the concept that “birds r
of a feather flock toget}wcr": that is, Pcoplc with similar dc‘:mographic characteristics, buying
habits, and mediz Prcgcrenccs rzatura”g gravitate toward each other and into the
ncighbor‘noods and communities in which ti—:cy live. Pousinesses utilize market segmentation

anafgsis to determine where their best customers and Prospccts live and to measure Potcntia!

demand for their Product or service within a spcciwcic area.

T]—xc basis for segmentation or “cJustaring” is data from the US Ccmsus. S’CatisticaJ
tcchniqucs} supplcmcnted }:’9 market research and anaigsis of consumer Purchascsl are used

to c]asshcg nc?g}')bor}‘:oods into different types. The vag?ditﬁ of the clusters is tested against
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oﬂwcr S50uUrces o{' consumer éata rarzging {rom can—buqing rcports to magazinc subscription

data. | The cluster dcscnpt ions are available %wp codes and census tracts, and may also be

provzacd naggregate formfortrade arcas and communitics.

tion sqst;ms incl uﬁc ACO}?N ]\4;cr0\/a5‘on ana FR Z\A
by (aritas Dats Services defines 2l U 5

E_xampfcs of market segmentat
E
TH‘: ?R]ZM segme ntation system deve Joou:

nel ah&‘orboodz interms of 62 ditfterent clusters ass 5mio to 15 social groups that are bas

on the dcgrcé of urbanization and socioeconomic ststus. | ach cluster reflects a range or

OPPOF“U"’! ities and influences.
The labels
Arkcting than

developed by data providers for the dusters ha lo with produc

cveiopea by aatz provicers Tor the clusters have more to co wit pro uct ma
i

Nc:vcrthcsﬁss) market

Jt i5 important to understand that the custer classifications are génera;’}lzaf/bns.

with the characteristics of individual households within that cluster.
egmenta tion ar‘aquts can prowdc another Perspcct;vc in unders zmc?mg the Ba iston 5pc

i

marl:ct.

Ac'ordmcr to C iaritas, households in the \ g of Baﬁston 5pa can be groupcd nto one

GT two PRIZI\A clusters:

vew [lomesteaders>  ~ This PRIZM Clusters - Village of Ballston Spa
cluster accounts for approxima‘:c}_@
7i% of f)a”ston Spa households

. L Golden Ponds
and s characterized bgj Loung, 28.6%
middle~class families. Most have had

some co”cgt:, ::md arc gtﬂcran}j

cmp}ogéd 35 pro?eesiona]s or
executives in the Pub]ic \
New
ad ministration, communications, Homesteaders
71.4%

%caith} and retail industries. Fersons

in this custer are more likc@ to 5]‘.0}3

bg direct mail, have a Sears card,

Purcfﬁasc a car with 2 bank Ioan, read the Ws/fﬁtrcctjournafand G/amour, and cr‘jog cra&a, camping,

and sports. Na"‘cicna”g, houscholds in the “New Momesteaders® cluster have & median income of

$40,400 and 2 median age of 37 years.
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“Colden Fonds* - This cluster accounts for approximatcig 29% of the housecholds in Dallston SPa

and is characterized Bg less-affluent senior citizens with rclativcig limited educational attainment levels.
Fersons in this cluster are more H“:]ﬁ to s}vop at Wal-Mart, travel rﬂomustica!fg }95 car, have a JC
chr;cg cam‘, S-Pcnd money on blankets and !incns, watch the Q\/’Q Netwark, and cnjog crafte and

going to church. At the nationazl level, members of the “Golden Fonds? duster have 2 median

houschold income of $28,3500 and & median ape of 38 Years; ncar]y AC% are agcé 5% and over.
An additions! FR:ZF\/‘ distribution report was géncratéﬁ for the iargcr Baiistom Spa Traoic
Area. /A\ccorc?ing to C]aritasl 3% of the houscholds in this aree fit into the PNew

Homcstcaojc re? cluster or one of the gollowing additionsl clusters:

‘B{g [ish, Small Fond® - [
. o PRIZM Clusters - Ballston Spa Trade Area
/A\ccoum‘mng for more than

. ]
one-guarter of trace areca

houscholds, this cluster is ig Fi
‘f ! s ‘ | All Other Clusters Big F;sh§'5ma!1
comprised Frimaris‘ﬁ, of =mall 16.7% _\ 250;;
j e te
town execuiive families. God's Couniry
8.3%

Meads of household in the

"Lp)fg Fish, Small Fond”
Ne .
category tend  to be Shotguns & : w
. . Pickups ; > ——Homesteaders
Progcssionas between the 8.5% 7 B & 16.8%
Greenbelt \

{ . 7
ages of 43 and 64 who are

the ‘“captains of local Families New Eco-Topia
‘ S NT% 12.8%

Inéustrg.” Fcrso ns  within )

this cluster are more }i‘aclfj to

invest in their homes, go

downhili slcs'ing grcqucntlyl vacation 139 car, read /{/})/f}fgcr’s Fersons! Firance and [ Wordd and
volunteer for Po?iticaf candidates. Aiong with “(God’s Countrg,” and ‘*’Grccnbcit Familicsj” two
clusters described below, the “Eig Fish, Small Pond” cluster is one of the most affluent in the country.

Natioma”‘gj households in the "5@ Ffs}’n” cluster have a median income of $52,200 and s median age of

37

New Eco-Topfa"’~ _]—.His cluster accounts for ncarfg 13% of the households in the trade area and is

characterized bg rural families in @ mix of white-collar and blue-collar occupa’cions. ouscholders tend
to have an abovc—avcragc education level; in {act, New Eco—Tona” is among the most educated of
the rursl segments in the (].5. Fersons in this cluster are more ]f\ccttj to go cross-country skiing, install

their own carPctingz own 3 szilboat, listen to dassical music, and read ﬁfcvcnhbn and Consumcﬂs
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D{ges& At the national vacl, members of the “New Eco-Tapia" cluster have a median household

income of $39.000 and a median age of 38 years.

. ] | ] A
n the trade eres can be described ae

“Crreenbelt Famifies® - An estimated 12% of houscholds
“Greenbelt Familics.” This clusteris compriscd o‘;gomg, middle clzss town familics betwoen the agcs
of 35 and 54. According to (laritas Jzta Services, persons within this cluster are more ]Ikc?u to go
c)ml ne 204 r:u.,rrc Pcr mor\‘H QW & z t screen ic»cw.,\o'q a'wcf home gym cquspmcn' read f—cab_).»’: rzd
Busmcis /chci and visit /l.f ks ancj Caﬂ&&"a, Emploﬁﬁd Pr’mﬁartiﬁ in white collar posmons,
“‘Gireenbelt Families” tend to be Hcav!’fﬁ mortgagcd and dcpcnd on {‘amﬂu entertainment and outdoor

SpOTis for recreation. Nano ally 4, Grccnbc‘it i:amia‘ics have a T"lCu!ar income o 52,900.

’5!)0%5&1!75 éxﬁ’cﬁups” — T his cluster 2ccounts for 8.5% of the F)a”ston 592 Traoe Area and can be
characterized as rural blue~collar workers. Most zre married with scl’xooLagcoj children. Fcrgons n tnis
cluster sre more likely to attend church rcguiar?ﬁ‘ go f‘wn':[ng and ;iz;%?rzu remode! their ?ami“u rooms,

trave! 59 car with camp{ng équipmcnt, ownan ATV, and watch | he [ amil y Lhonmci At the nations!

sach rrcmbars OT this cluster have a mr:(%x?n NCome of 538,500 and & median age or 36.

“Cod's Count,:zg’ - Approximatcig 11% of houscholds within the Dallston SPE’ Trade Ares f&ll
within this group, which can be dcscribcc‘ 25 executive exurban Families. Em(;fogcc‘ Prim:‘:r?ig in white-
erizl and Prm@tsaionaj 'pc.\sif:icmsJ “Gcé’s Countrgg” houscholders sre gc’:rxcraﬂg between the
kelu w0 go cross-country si:iing, éhog oniiﬁt, pgag goﬁ fwenty or

ikely ¢
-
aich This (i [Jouse, and read (Gourmet snd

1
CO;}lar manag

zges of 35 and ¢+ T.L)cg are more

more times 2 yesr, own & pcrsona! computer, w
T fWCD’OPo/f‘an /_]ome T]ﬁ&!” csmfc is ccr‘—c'ca Brounc ;amll‘? and ocutdoor aciivities. /-’wf the nztions!
level, members of this cluster %’zavc a relat wc&y h:g}w mediah }vousdﬁcc income of 565,300 ~ Pcrhaps

because many are dusl income households — znd a medizn age of %7.

T}'lc other cfuq ers reprcscntcc! in the trade area inc udc Huc-«,o”ar mciustr;ai and j?afmmg
familics as well as retirees. The tamilies in these categories tend to love the outdoors and
often reside in scenic areas. T heir sociocconomic status ra nges from lower middle- to uPPcr

middle- » ass, with the senjors more i lcefu to befound at the bottom of this range.

T}'!f: FR}ZF\/& market ana]gsis suggests that a]t‘houg}n Baﬁston 5pa houscholds are basicaifﬁ
middle-class families and seniors, the iargcr retail trade area is dominated 135 affluent white

cellar Proﬁcssiona]s, executives, and managers, with 2 minority of rural families carning more

modest incomes.
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Unﬂcrstanding the characteristics of a target market —~ in this case, the local Popu!ation —~is
important in idcntiﬂjing feasible market oppor‘tunltics and dcvc}oping revitalization initiatives
with the greatest {probabifitq of success.

Summarg

The dcmographic data for the \/iﬂagc of Ballston SPS and the defined Pallston Spa
Rctaff Trade Areaindicate that while both areas are cxpcricnc%ng Popu?ation grc\wt}n and an
increase in houscholds in their Pcak carning years, there are some sigﬂi’?icarst differences
between the two markets. ]:or c’:xampfcj the trade arca market is c?car)g more a#iucnt,

sles potential. J't is also somewhat more educated. \/\/’51:}1 stronger
i

_ L e |
suggesting g eater retan sale

houschold income growt}z Projcctéd for the trade area, this presents the greatest market

opportunity for Daliston Spa.
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BALLSTONN SPA AREA ECONOMIC ANALYSIS

T}wis section provides a brief overview of the local and regiona] cconomic trends that impact

the \/i”&gc of Pallston Spa. Due to the limited avai]abi]i’% of locallevel cconomic data, the

ama;"zjsis focuses Primariig on the region and the Counm.
(= ~

The ecoromic structure of New Yorks (apital chiom is characterized 55 its éivcrsf‘cﬁ of
cmp]ogmcnt, with sErvices, government, wholesale and retail traéc, and manuirraciuriﬂg

accounting for the vast majoritq of joDs. Over the last several decades, however, there has
-~

o

been gradua] ski;ting in the region’s economic structure which mirrors the national trend of
bc:comirzg more service-based and less manufacturing~or%cntc‘:a’. chionaf manuf:ac‘:uring
cmpbgmcnt fell signhcicantiﬁ o'uring the 1970s, '80s, ard '90s, raﬁz’:cting contractions and
c’osings of farg& establishments, 1Co,r<':ign comgct(t?on, and c}ﬁangfng tCC}’JﬂOJog\tj,
Nevertheless, relative to the rest of the Capita} chiong Cvaratoga Countf; has a growing,

. L. , . r.ooo0
tmp!oqmcnt base, with o portunitics in a variety of ingustry sectors.
2 : Pl J

™

‘ Distribution of Employment By Industry,
Saratoga County, 1990 and 2000
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Accorc]ing to the I\:YS DcPar’cmcnt of Labor) overal cmp]ogmcnt covered }Dg
uncmplog)mcnt Insurance in Saratoga Countﬁ increased mcarlﬁ 30% over the ten-year Fcriod
from 1990 to 2000. Avcragc annual cmplogmcnt for all industries was 65,072 in 2000.
Approximatéig four out of fivc':)ofss based in the C,ourz'tg are in the Privatc sector. TMHC
]argcsi’ Privatc: :’:mg?ogcrs include (General Flectric ~ Silicone Division, State Fam
Jnsurancc} Qpad/GraP%ics, Targct Distribution Ccntcr, Stewart’s 5}'}OPS, Ace
Hardwa re, S‘zjsco Food 56?‘&5&{35; Skidmorc Cojicgc) and Saratoga ﬁospita%.

Percent Change in Employment, Saratoga County, 1990-2000

=

Finance, Insurance

Wholesake a

-7.4%

i Transporiation &
H
!

-20.0% 0.0% 20.0% 40.0% 60.0% 80.0% + 100.0%

Wholesale and retail trade and services are the iargc:st industries in Saratoga Countg with
rcspcc‘c to cmp}ogmcﬂt. _]_Ec service sector, }-nowcvcr,, has ?ncrcascd: its share of total
cmpioﬁmcmtj led bg growtk in health, education, business services, social services, engineering,
and management services, and mcmbcrﬁ}'xip organizations. Finance, insurance, and real estate
(F}KE), which accounté fora reia’civcig small Propor‘rion of the Countg’s cmp]ogmcnt Ease,
also increased its share. ]n contrast, both government (the third 1arg€5t cmpbgér in
Sar‘atoga Countg} and ma:‘zu@cacturing accounted for a lesser share of t}vcjobs in 2000
comParcd to 1990. T he Countﬁ’s 7,000 mamu?acturingjobg are Primari!fj conccnfcratcd n

the Proc‘ucﬁon of chemicals and paper, and Printiﬂg and Pub)ishiﬂg.
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Bctw@cn 1990 and 2000, Saratoga Countﬁ cxpcricncc& a net increase of ?"r,é’/”ﬁjobs.
The majority of the increase is attributable to services (+8,91 Sjobs,\ and Jr"in;arzccz, insurance,
and real estate (+1,557); these industries expericnccd job growt% of 85.0% and B7.1%,
rcspectiw:iy, during the ten-year Pcrioc’. Wholesale and retail trades also cxpcricnced rapié
growt}w (20,6%}. O"‘I'j one En&ustrg} manuy ac:turirng) lost cn‘wf:viogn‘:cﬂi (—57"@055; or 7.5%).

!

Baﬁstoﬂ ‘5&:}5’5 cmplozjmcnt base is estimated at +/ 2, 700, The \fﬂ]agc’s three fargcs‘;

cmpfow‘;rs arc the E)a”stom 5pa Sciwc»o! District (77’0}, \Sar&toga Cowntﬁ government
(‘%50}2 anc Rﬁstwc 500400, depending on scason). mell rctail, restaurant,

P g )
rofessional, service, and other establishments employ roughl 18 full-time and 519 part-
P ) ; pioy rougnly 7 F

. T . | ! .
time workers. | hese tclgurcs were cxtra?o]atcd from the responses to the business survey.
o ! 7

F conomic Dcvc]ogm ent |nitiatives

N | i < . . 1 .
/—’\5 noted in the assessment of the commercial real estate mari«:cz: dcve;opmcnt trends in the

Ctj of Sa ratoga SPrings vhavc had, and wil! fikcfg continue to have, an imPa\.’c on the \,fif”agc
of f)a”s‘som Spa. E)oth c‘:ov\/ntown Saratoga and the Koute 50 corridor in the vicinitgg of
have cxparicnce& an increase in écmbpmcnt activity, rcsu!ting in chronic

|n addition, the imbalance between the demand for

Nor‘i‘}'}way Fxitis
problems with parl:i'ng and trafic.
i H

commercial space and the available supply in downtown Saratogs has driven up real estate
P Pv 9 RSO < i
|

costs. ]T current trends continue, businesses may tum fo nczghbormg communities like

f)a“ston Spa gor' atfordable space.

T wo major ]’ﬁgh%cc}jno}ogg Prc?jccts proposcc} for the Capftai chion could also {mpac’t
PBallston Spa. The first of these is the écvc}opment of 2 new 16,000 square foot research

center for |ntemational 5EMATECH, a consortium of nanoelectric manufacturers, on
the campus of the Univcrsi’% at A‘bang. Announcec} in summer 2002, the $40% million

5EMATECH center would be onl\xj the second such center ever created (the first is in

Austin, Tcxas), cmpioging up to 500 pco'ple.

- Business leaders believe that SEMATECH will create a domino effect, ]cading other

comPanics to come to the region; spurr?r‘lg job growt}-») business c}cvcfopment and
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ncig}-:borhoocJ revitalization. | here are signs that this has a]rcadg bcgun; four months after
the announcement, Tokgo Elcctron L td. said it would create a $300-million, 220,000~
5quarc~¥oot Tcacilitﬁ acﬁaccnt to the SEMATECH center.  (Others are 51<cptica| or
resistant, concerned that the qualitg of life in the region will be forever c]wangcd' bﬂ
SEMATECH and the growt'n of the tcc]'mo,ogg scctor. Jt remains to be seen how much

of 5 rcgional influence this research center will have.

Closer to home, the Saratoga [T conomic Dcvciopmcnt CorPoration has Prop‘osco' the
construction and oPcration of the ]_ut}ncr Morest ch}-mo]ogij CamPusv This Projcct would
dcvc‘:lop a nanotcc}mo'ogg manmcacturing center on a 1,500-acre wooded site in the Towns

of Malta and Sti”watcr, with the P}‘xasch construction of as many as four computcr c}‘n'P

fabrication P]ants overthe next 15to 25 years.

According to an economic imPact ana]gsis Prcparch for the SEDC 133 Lcmcrg Grcislcr
LLCin Januarﬂ 2003, the | uther [Torest chhnoiogy CamPus would generate 7,200 to
10,000 permanent ncwjobs with an'associated annusal Pagro” of $524 million to $732 million.
lt would also increase local cmplogmcnt oPPortu'u'tics both c’ircctlﬁ and tkrough 5Pin—o1CF
actlvxtg Opponcrts of the ]:)rcjcc’t have c3><Prcssc:oi concemns about Po”utlon znd traffic.

Somc observers have called for the construction oac a new exit Ectwccn l:_mts 11 and 12 of

the Nor't]ﬁwagj butwcunchg forsucha Prc-)Jcct is 3car5 awau.

How will these two Prcy'ccts imPact Pallston Spa7 On one hand, there may be new
oPPortunitIcs for business c]cvcfopmcnt and cmP103mcnt in and around the \/f”agc. As
currcnt]g Proposcd, the | uther [Torest ch}-mo]ogg CamPus would serve as a majorjob
generator. T hose cmPlogccs will want access to the types of retail and services available in
Ballston Spa. Fiber oPtic lines could encourage related tcc}mo]ogg businesses to locate in
the \/i“agc as well. On the other hand, the scale of these Eig}-wtcchno]ogﬂ Projccts migkt
result in a negative impac’c on the qua’itg of life in the region, agccting cvcrgthing from the

cost of Housing to traffic.
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RETAIL AND CONSUMER TRENDS

THS section examines retall trends in the Baﬂstan SPa Trade Area, iacnti{:ﬁing potcntia?

market opportur;itics based on current and Potcntia? sales, consumer c!':':manc}) and the
i

"’Ica'kagc:” of consumer dollars outsicic the Joaa} cconomy.

Retail Salcs inthe | rade Area

T}')c table below Pro’;i’cs the retail sector in E)a”s.ton Spa and the 5urrounc§ing trade area
based on estimated data from (laritas Data Services. According to (_laritas, retailers in
the DHallston SPB Trade Area generate an estimated $172.2 million in total retail sales

annuaj?‘fj. Major components of retail sales in the trade area include bui!c"?ng materizls and
-

gara‘cn suPP@ stores (at $70.0 mi”ion}} grocery stores ($24.¢ million), and cating and c}n'n]dng

Piaccs ($18.7 million).

o S G & 2% <
Store Type Total R'eFait Sales Nun?ber of Agz:agzt;:;i;&:s
{millions) ‘Establishments -
PSR fmf!lsgns)
Building Materials & Garden Supply $70.0 18 $3.89
General Merchandise 58.6 4 . §215
rG_roc:ery Stores $24.6 18 $1.29
. JFood Stores (Other Than Grocery) $5.0 14 $0.36
Automotive Dealers $11.2 5 $2.24
Gasoline Service Stations & Auto Supply $9.1 12 30.76
Apparel & Accessory Stores $1.1 ) 50.22
Fumiture & Home Fumishings Stores $1.5 4 _ 50.38
Household Appliance Stores %$0.2 1 $0.20
Radio, TV, Consumer Electronics, & Music Stores $10.8 12 $0.90
Eating & Drinking Places §18.7 47 $0.40
Drug Stores $3.2 2 $1.80
Liguor Stores $0.4 2 $0.20
Antique Stores 0.7 7 $0.10
Sporting Goods & Bicycle Stores $0.6 6 $0.10
Florists k $1.0 6 $0.17
Book Stores $0.2 2 $0.10
All Other Retail Stores $5.3 21 $0.25
Total Retail Sales $172.2 187 $0.92
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On average, most retailers in the f)a”ston Spa Tradc Arca have annuai sales oac less than
$1 million. There arce cxccptions, however, inciuding bui)o’ing materizls and garc}m supplg
(with average annual sales of $3.89 million), avtomotive deslers ($2.24 miﬁion)J gcn:‘:ral

merchandise ($2.15 million), drug stores (51.60 million), and grocery stores (51.29 million).

Tfracﬂc: Arca Capturc Ana!gsis

Caiofurc ér}aéjsfs is 2 tcc}miciuc used to estimate the number of customers served
(‘capturcd’) }:75 trade area retailers. [t Providcs a gcncra] Picturc of the rcia‘cions}wips between
consumer demand and the existing SUPP‘[9 of retail establishments. \NHC:‘J the trade area
capture 15 ?argcr than the Popu}ation, it suggests that either the retail trade areais attracting
customers from cutside its boundaries, or residents are 5Pcn&ing more for items than the
statewide average. Convcrsc?g;l i the trade area -CaPture is less than the Popu|ation, then

either retail establishments are not capturing the Purchascs of local residents, or those

- residents are spcnding rc]a'tivc’x,g less t}war) the statewide average.

As shown in the table below, the trade area capture anaigsfs indicates that sales in local retail
establishments cqué}cd that of 20,842 Pcopfc. Since the trade ares PoPulatEOn is an
estimated 29,807, the data suggest that in gcncraf, area retajlers are not sugfcicntfg
) caPtur{mg the Purchasc of local residents. The trade area capturc is 5ign.?'f:§can‘clg greater

than the Popu]ation, however, with respect to bui]ding materials and garécn ‘SUPPjﬁ’ and to a

lesser extent, antiquc stores and florists.

T o estimate the Por’cion of customers that retailers in the E)a”ston 5{38 Tfadc Area draw
from outside the Primarg market area, a Pu“ factor was calculated for each of the retail store
types. The /Du//?%'cz“or is derived Eﬁ dividing the trade area capture }33 the Popufa’cion. The
largcr the Pu” icactor, the more that 2 Particular retail catcgorﬁ is c]rawiﬂg consumers from
outside the resident market. T he analysis Endicatés again that }pui]ding materials and gardcn

suPPfg establishments, antique stores, and florists attract the most customers from outside

tlﬁc tra dc arca.
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Potentia! Actual Sales
Store Type Trade Area Pull Factor Sales, Trade|Sales, Trade Potential
Capture .Ar.ea {Arlea Captured
{millions} | (millions)

Building Materials & Garden Supply 110,783 3.72 $18.8 $70.0 3M.7%
Antigue Stores 40,091 1.35 30.5 $0.7 134.5%
Florists 30,528 1.02 $1.0 $1.0 102.4%
Gasoiine Service Stations & Auto Supply 28,344 0.95 $9.5 $8.1 95.1%

rocery Stores 19,879 0.67 $36.9 $24.6 85.7%
Eating & Drinking Places 17,571 0.59 $31.8 $18.7 58.7%
Food Stores (Other Than Grocery) 16,020 0.54 $90.3 $5.0 53.7%
General Merchandise 15,825 0.53 $16.1 $8.6 53.4%
Sporting Goods & Bicycle Stores 14,815 0.50 $1.2 30.6 487%
Radio, TV, Consumer Electronics, & Music Siores 13,882 0.47 5232 $10.8 46.5%
Liguor Stores 13,575 0.46 $£0.8 504 45.5%
Drug Stores 11,484 0.38 $8.3 $3.2 38.5%
Boak Stores 9,087 0.30 $0.7 $0.2 30.4%
Autormotive Dealers 9,026 0.30 $37.0 $11.2 30.3%
All Other Retail Stores 5618 0.19 $28.1 $5.3 18.8%
Fumiture & Home Fumishings Stores 4,764 0.16 $9.4 1.5 18.0%
Household Appliance Stores 2,870 0.10 £2.1 $0.2 9.6%
Apparel & Accessory Stores 2,861 0.10 $11.5 $1.1 0.6%
Total Retail Sales 20,842 070 $246.3 $172.2 69.9%

comparin er capita retail sales in the trade area with those in Ncw York 51:51‘@ as a
Y panng p P :

whole and aczjusting for relative differences in income, it is Possib]e to calculate pofcnfia,/

5afcs, an éstimate of the amount of money that trade area residents could 5Pcnci onconsumer

gooc‘s i t?‘xeg spent at the same rate as statewide residents. As shown on the table abovc,

Potcntfa} sales in the E)auston 5}33 Tradc Area total an estimated 52‘%’6.3 million. With

actual sales of 5 172.2 million at retail stores within the trade area, however, the data further

confirm that (with the exccption of I:;uiiding materials, antiquc stores, and florists) local

retailers are insufficiently capturing the resident sales potential.
s are insufficiently capturing P

Retail Demand

To assess retail demand in and around Dallston Spa, current estimates of consumer

spcnding 1[35 trade area residents for a varictg of goo&s were obtained from Claritas Data
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SCWSCCS. Thc data are derived from the annual Consumcr Expcnditurc ‘Suwcg conc’uctcd
b}j the DBurcau of | abor Statistics and address cxpcnc}iturcs ij residents rcgarcﬂcss of

W}WCVC tJﬁc Purct‘:ascs are macfc.

]rx 2002, the total demand for sclected consumer Products f}g residents of the E)a”ston SPa
Trade Arca was approximatc‘:]g $252 million. On an annual basis, this demand equates to an
average of $22479 in spcnding Potcntia) per houschold in the trade area. }\f"gajor
compenents of retail demand in the trade area include food and drink at home (avcraging

$5,700 per }WOUSC}’IOICO, food and drink away from hame (55,07,2]; apparcf (52;850}, and

household gumis}wimgs and appliances (s2411).

Annual Retail Demand Per Household
Ballston Spa Trade Area

% Food, Alcohol At Home ¥ Food, Alcohol Aw ay From Home

B Smoking Supplies # OTC Drugs & FPersonal Care Products
| m Household Furnishings & Appliances El Apparel

& Computers, Softw are, & Bectronics Sports, Recreation, & Travel

71 Reading Maternals & Photographic Equip.

Sales Lcalcagc Anafgsis

The demand for goods and services that is not bcing met 10(:3”3 is referred to as sales
/c:a/cagc. The fcakagc occurs because residents make purc‘wascs at establishments outside

the trade area or even outside the state via cataiog and |nternet sales. Furc}wasing decisions

are tﬂpicﬁa”g influenced bg one or more factors:
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. Convr::nic:ncc (c.gv stopping at a store located on the way to or from wori:)

. Opporﬁu ni’cy
. Quaiitﬁ

o Price

. 5): nice

. Scicctiom

. I\ﬂarkctmg

. I . i P .
Dcsp:tc eHorts to ENCOUrage residents to “bug iocaif’ most communities CXperence some
Ko’

egree of sales icakagc. T}\c sales icakagc in the Ba”s’con SPa Retail Trac% Area is
; Exduc}a’n‘g the automotive

estimated to be $74.1 million for all

category, the sales fcakage i5 Eig%cst Z

for r:aﬁng and drinking Piaccs {5: 1%
million), consumer clectronics and
music stores (5124 million), and
grocery stores ,{5:12_.5 mi”:'on). A
sales surp,éfs exists with respect to

Buifcﬁng materials and gar"dcn 5UPP}H

retail establishments.

" stores (551.2 million), antiqué stores
(0.2 million), and FHorsts (50.02

million).

Rccaptun’ng a Poﬁ:s’on of the sales
Potcntiai

lea kagc rcPrcscnts a

opPortunitg for additional sales in the

Baﬂston 5}33 Tra&c Avrea. Even a

minimal 10% recapturc could generate

more than $7 million in sales revenue.

Value of Surplus
Store Type or Leakage
{miilions}

Building Maierials & Garden Supply $91.2
Antique Stores $0.2
Florists 50.0
Book Stores (50.5)
Gasaline Senvice Stations & Auto Supply {%0.5)
Liquor Stores (50.5}
Sporling Goods & Bicycle Stores {50.6)
Household Appliance Stores {$1.9)
Food Stores {Other Than Grocery) {34.3)
Drug Siores {$5.1)
General Merchandise {§$7.5)
Furmniture & Home Furnishings Stores (57.9)
Apparel & Accessory Stores ($10.4)
Grocery Stores ($12.3)
Radio, TV, Consumer Electronics, & Music Stores ($12.4)
Eating & Drinking Places ($13.1)
Al Other Retail Stores ($22.8)
Autornotive Dealers {$25.8)
Total Retail Sales ($74.1)

Stratcgics for rccluc?ng the level of

sales Icakagc mfgfwt include strcngt}wcnfng current retail ‘ogcringsj cnhancx’ng marl(cting

g:gorts, intro&ucfng additional retail acﬁvit_{j (new stores and Products), and/or c'ustcﬁmg

un&:r}acr;orming retail catcgofics with more successful tgPes of establishments.

For
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cxamp]c, clustcﬁng furniture and home 1Cumis}-zings stores with antiques shops could create 2
com pjcmcntarg rc!ationskip that stems the ic:a!cagc of consumer dollars from Ba”ston Spa

and builds on the dcmograp}wic characteristics of the trade arca, while prov%ding a poss?b‘c

market niche for the \/i”agc.

5ummar§

T}vc anafgsis of retail and consumer trends indicates that Euiiding materials and gard(:n

supp%, antiques, and florists are the lcading retail categories in the Pallston 5Pa T rade
. T}wc‘:sc tgpc;s of

Area, atcounting for apgroxfmatéiﬁ 42% of the total annuz! retail sales

r@tai] cstabiis%mcnts ‘navr: bc’:cn most SUCCC‘,SST{UJ in drawing COnsuUmers f:rom outsidc the

defined market area, and represent Potcnﬁai asscts for commercial area revitalization in
}
E)aff'ston SPE- There are, however, other types of retzilers that have strong PotcntiaL given

the cbaractcﬁstics of market area  houscholds. Tl-ycsc include  household

Fumis}vings/a PPFianccs and food stores.
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As Pa"t of ! the s g

RESULTS OF COMMUNITY VISIONING PROCESS

Pfanning process, Ca moin Associates fac

litated 2 serics of Publ%c

££5510Ns caqxoﬁca to stimulate discussion, build consensus, and dcvdop a vision for Ba.jston

Spa’s

+
ik
rans

future. Z—\t the 'Fi;"st two sessions, Par‘t:czpants were invited to sdcmtny; cat&gomz::. and

commun i‘j st*"cnéths and cnailcngc5 | 7 he ,lw*L;csb ranked catcgoﬁc& re listed below in

s

order of praormj; from highest to Jowas’f, with a sample of individual responses.
1 - bt i )

—
|
|
|
|
|
|

Locatlon - County seat en route to
Saratoga, proximity to Northway and
Thruway; geographic center of County;
location to larger cities; close to everything in
the Capital District

FasaEse slhallenges?
Deteriorating Properties — Visible
deterioration of rental properties; absentee
landlords, abandoned buildings and derelict
properties, especially in business district

Lack of Business Diversity — Destination
businesses [needed]; no department store /
supermarket / bakery / diner / book store; not
a large variety of different businesses

|
|
|

|

Community Commitment & Leadership —
Commitment of local government and
individuals; political leadership; community
pride; forward-looking business owners;
sense of community; interested citizens, well-
educated long-standing residents; proactive
village government

Need for Cultural Events and Night Life —
Music performances, art gallery, movie
theater [needed); lack of night life
entertainment need more restaurants;
entertainment opportunities; business
atmosphere after 5 pm

Historical Attractions — Great history,
museums and atfractions; historic points of

| Interest and tourism; historical significance

|

i
H
|

|

Getting People to Shop in Ballston Spa —
Continue to improve storefronis and facades
to create @ better [environment] for shoppers;
getling Ballston Spa and other residenis o
shop here; not to be just a guaint run-of-the-
mill village; getting through traffic o stop; get
County employees fo stay and spend money

Business Climate ~ Baliston Spa Business &
Professional Association; strong business and
professional association; Empire Zone; low
cost business rentals; tourism; Main Street

downtown

Zoning Enforcement

l
|
|
l

Small, Friendly, and Safe Community —
Small, tight-knit community; community and
famzly-or iented; "mom-and-pop” business
| owners; community-wide fami)y events; safe
| environment, great place to raise a family

Traffic — Truck traffic (enforcement, weight,
amount); traffic problems and trucks on West
High Street; police enforcement of traffic laws;

| bottieneck of traffic needs to be controlled [to]

move along

=L I Y

l
I

Volunteerism / Victorian Architecture (tie)
Good School System

Natural Areas and Parks

Affordabie Homes

Negative Image of Downtown
Parking Availability and Condition
Condition of Sidewalks

Division Between North and South Areas

l
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In the third Pubhc scssion, meeting participants were asked to ic%cntiﬂj and prioritize
opportunities forthe \i’i”agc of Pallston SPa. These are listed in rank order below.

Bfajele NIESS o
Promote Baliston Spa as “the strolling village,” a refreshing change from the malls -
Opportunity for further cohesion in the downtown area, [offering] a variety of experiences, a
sense of community, make the village pretty and tempting enough o lure people 1o stop and
stroll; advertise village character

2 Capitalize on Saratoga Springs visitation and other outside markets — Market village
as a tourist destination, as 2 home improvement center, as a destination for antiques;
market historic architecture and museums; tap into convention market from Saratoga
Springs; work with realtors to distribute information to buyers in the trade area about village
retail; set up a trolley line between Balislon Spa and Saratoge Springs during summer to

pull tourists from Saratoga
3 Establish a playhouse or art film theater ,
4 Availability of affordable commercial space — Capitalize on increasing demand for

tie) commercial space in Saratoga; revamp Tufflite building for fiea market {complementary to
antigues business); use of vacant buildings

Expand business diversity - Additional businesses needed: optometrist, health related
services, kiichen shop, ice cream shop, potiery shop; encourage legal services/lawyers in
village, more lower-cost businesses for variely (e.q., inexpensive jewelry, consignment

, shop, books, cafe).
5 Capitalize on the village's history and architecture
6 Saratoga County Fairgrounds
{tie)

Antiques market — Draws are antiques, specialty shops, schoo! evenis, village events,
cultural events, and cafes; market antiques and specialty shops; attract businesses that
would piggyback on antigues business - e.g., restoration hardware, high-quality linens,

handmade quilts, stained glass/wall art

7 Capitalize on other attractions —~ Kayaderosseras Creek; Zim Smith Bike Trall; borrow
tram from fairgrounds to take visitors fo points of inferest

8 Parent/student traffic in village — Get students to shop in village; parent traffic at schools,
soccer fields, community center, Mary's Nursery School; get parents of students to shop in
village

General pass-through traffic — Get drive-through traffic to stop or return to shop (need
better parking and signage); utilize the traffic to create and expand cultural, social, musical

l dining and lodging experiences

At the conclusion of 5cssion #7, ParticfPants were asked to comp?cte a brief vision
o)ucstionnaire. The survey asked: (1Y What would you ke the \/ifjagc of ]f)a”ston 5Pa to
be «nown for in five years? (2) As you visualize thriving \/liﬂagc commercial districts in the
future, what c:‘ua]itieﬁ or characteristics will t}'s-sg Posscss? =) What benefits do you

amte’ci}:atc as a result of acﬁicving your vision?

VILLAGE OF BALLSTON 5PA COMMERCIAL REVITALIZATION PLAN

41




Rcsponscs were entered into a sprcadskcct ana catcgorizcd. Thc words and P‘m’ascs used

most often bg residents to describe tneirvision of Pallston 5}35’5 future included:

o Cultursl

. 55‘?(: community

. Grcat Pfacc to givc; work, and F’Jafj'
LAY "vifiagc of friends”

. \Nc%coming, invftmg

. V\e’cff~ma§ntainc5, attractive Propan‘:iﬁs

. Divcrsitg of loczl businesses and 5}7095
. A P}acc to strol!

. 5;{3&6551‘&3 skops

o (afes

. Urx}quc slnops

. Divcrsitg (of res?dcnts)

. (:Earmz'ng )

o Nice P}ac‘: toraise a gamf@
e Vibrant downtown

Among the benefits anticif:atcci in this o‘cipic’c%on of the future, according to residents, are a

Hca!t}iﬁ, t}'xriving business district; prosperity; an even better P]acc to live; and 2 renewed

sense of commtmitﬁ Pric?r:.
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Tf’zc vision qucstionnairfz responses and comments on two draft vision statements Prcsc‘:ntaﬂ

in 565§§Oﬂ #4 were used to d@vciop the ?o“owing vision statement for the \,/Iﬂagc of E‘)a”ston

Spa:

The Village of Ballston Spa is a charming historic village with a friendly, hometown
atmosphere and a strong sense of community. Al the heart of the Village is a
thriving commercial district that attracts visitors and regional residents to its unique
shops, restaurants, inns, and cultural venues. Its compact size and the patterns of
development encourage pedestrian interaction and socializing. Recognized as
the center of Saratoga County government, Ballston Spa has excelient public
schools, atiractive parks, historic architecture, and a diverse array of local
businesses that provide places to work and shop as weil as opportunities for

| enterniainment within walking distance. Residenis value Ballston Spa as a great

place to live, work, and play, and will promote this vision of the community in the
years to come.
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THE PLAN

T%s revitalization goa?s listed below were established with inpu‘g from the Stratcgic
i anmc' Con mttee as wc“ 35 t}”W pa PS ts n i*\c‘: Pubixb 5EESI0 T}'wﬁéc goa]s are

. X . | .
ard in csmabusmrag eriorties and assist the

o'csg ned tc > provi ide direction to the \/s agc F

commurity in schieving its desired vision of the re.

}mprovc the condition of commercial and multi—icﬁmilg residential Propcrﬁcs, with & focus on

30wnt0wn.

e H ’ . {
| he issue of deters orctmv proper rties ranks zs one of E)a]!ston 503’5 greatest ¢ cnal Icnc'cs.
sic a d: b ! identiz]
fesicents are G(:c]D y concerned about the need to zmorovc oth commercial and resident]
QTOP(’:TIICS 51’?-6] Cnsure 'E}’T:"l' 18 "55 commig W!Ih EPP}!CS}J]C COC es tnat set SIE}'WGIEFO‘:S ‘FOF
i
e

l's ’carg 5 dtztcc] builds "chs have & 51§1P iwent r‘.cga";\”- MPE’I on

-
seif a5 cicswcb]a

the commun ,,u s ;rracfc oc*crz—:c’r:mg ?rom the \/ l}agc s CT‘TOI'E:) to P"OWDLC

place to live and work. ,Af"moug% rehabilitation activities are ofter driven bg market zcorcc”:s, it
l

. , O Lo r R I BT TN B

is important Tor the \/:J < to establish the condition of commercial and residential structures

P, T — . - ; . L, . . ; r

a5 2 priority Tor rcwtakzanon. } his zoz! is also important to preserving the supply of
e H o

| . ; - e R .
commercial space to accommoaate new business activityin Da§3ston 5pa.
i

Fotcntiaj actions:

L4 EDCOQTBgC CD'T’]TT)CF(I.}&, P

. Esrab s Main Strcct commercial and residential bunlojmg renapiiitation programs tnat

. L. r B L~ s .
;:)rovzdc matching v"runc‘s to bwlc}mg owners for renovaiions, 'i*ac;ac}:z smProvcmentﬁ, and

exterior sac"‘xagc

! "opc:rtu owners to maintain and to tnc extent Poss;bic ’mprovc

their Propcrbcs

T xplore how other communities have succcssf;u]li,; addressed this issue to devcjop

innovative solutions.
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| 2. Conduct target markcting cHorte to increase awareness of the oPPortunitics available to

trade area houscholds for s]wopping, social activitics, and sPcciai events in Pallston SPB”

s

T he O:pportunitic‘s for Dalston Spa’s commercial revitalization exist, quite Iitcraﬂﬂ, at it
/S‘it%oug% visitors to SFAC and the Saratoga Race (ourse increzse the

O . .. . . |
voiumc’; «:ﬂﬁ trattic in the summer n‘zomtfﬂs, t,Ln: commuruties surroundmg the \/s”agc oTTer

doors“mp

. . . i ]
SIgrrz{c nt retail szles Potﬁ tizl *Hroug‘wut the gcar, r\|’\m‘: of € mun ClPa litics has &
! . . [P N 1 e

downtown commercial district of their own. ;o capt italize on this affluent trade ares mm*Lcr

{f , H L !
errorts must th: made to 5ct these Fouscﬁ}vozos to “connect wrtz—z t%’u‘: \f;:iagc and }:mug them to

Ba”sw‘:on SPa ;

o |
[ otentizl actions:

o

. Dcvc%‘op and imp.}cmcn‘: a marl:cting Prbgram that Pr@sn’:nts f)esi‘iston Spa &s
3
|

Jka f-/hs*tcru,/ hometown® shop PJ."‘U district and an alternative to the mall.

7. i
rriencly/walk

o \Work with local newspapers znd other mcdza to csLabJ;anom‘c ac}vcm&mg 7£or Darlsto‘,
: ¥ g
Spa businesses.
4 ) R . . .
At hopa K v_% D«* iop and distribute §-z1_n—qua ’tu promoLsoncé materials mcguo?*"‘

ren

I- . .f‘
€ a d I'C':C'EOI"lj oT loca

busmbsccs an atiractive color map 5*10w,nv the locations of busi inesses, Dumsf Dc"L g

}O'ES aﬂd services; an armual ca.@nijar G:: ﬁVCI‘!IS; an SﬂtiCiUCS bTOCNUI‘C i!Sfiﬂg 58 ston

Spa trade ares ant?qucs s}uops and their 5Pcciaitié5.

e [ rhance the visibi?itg (arxd/or cxpand the hours) of the visitor center at the Nationa

50“1’:?6 Museum, csp:ciaﬁq c:x]uri“v the summer months.
\/. Comtmuc to Prornow: a")d cncouracfc: additiona Part« lP&LIOY‘) in annual events within the
Village. . ‘
L,(Pdatc the vfagc snd/or ‘BUSSFCSC al’lcl PJ’O'{:C::SIOJ‘!E Assoczauo,. websites more
consi ;,cm.fg and establish links from the wcbs tes of zrea organ HZd LAeoﬂs and businesses.

. Comtact Jocal cof]cg:s about }vaving markcting students d‘cveiop Promotionaf materials

for Ballston SPB as part of z class pr@cct
v [romote Ballston 5Pa to the Capitai chion as an aHfordable commurity and s

desirable Pfacc toraisc a vcamilg, with an excellent school system.

YVILLAGE GF BALLSTON 5PA COMMERCIAL REVITALIZATION FLAN
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3. Continuc rccgcvciopmcnt of vacant and underutilized buﬁc}ings for rctai}, Ogi«:c, and/or

uPscafc residential use to create additional cmpfegmcnt and add to consumcr'spcn&ing

potcntiaf

me vacant and und@rutllwcd bu' omgc whichH prtscrﬁ; oppor‘tumifics tor

] 51’5&70@3 C}noco}ai‘t

son
from Jarac former manufacturing g p! lants (] uifiite,

ablsHmcmis ((yrand { Irion)

f)af}storz Spa has s
reuse. T}')csc range
]:actorg znd the Ba ston ]<m’£’£ ng M I comp c,«) and retsil

to smaller downtown row structures  on

~
-

. . i 7 L.
commercial corridors. With the exceplion o

the (Grand { Jnion, these buffdings have been
purchQSC& bg investors a’rc» t’cﬁ"S?{O mcc} into

s {f s
5?5 ceTor ottices or art 5w0505.

nt ancz

d

[he  redevelopment  of

vHiLE
d S P AR I O | P -

UNCOCrutilzed Du:ﬁomgs ShOi}]G bc & CconTinue
- .. R B . . R .

prionty for mé»\/alxagc. Ait}iough the extensive

. . . -, .1 i
renovatlions rcqutréd to retromit these ozdcr

build dings can be costm and c:'ﬁadr:rwrg, mcg

represent Przme exzmp es of the Vill age’s historic architecture — 2na = Potﬁnﬁal source of tax »

revenue.—

I .
4. [ valuate the fcasfbﬂitg of oPcning a theater for cultural events such as music, plaus,

second-run movies, ctc.

. . I, . . - B
Rc‘:s:acnts have mczcatcd ] strong interest in cxpandmg cu!tura: anc:! entertainment
T here are limited venues for such activities, however.

opportunities in Ballston Spa.
Aft%oug}v there are 2 few Privatc}3~owncd buijdings that once had f:hcat&:rs2 all have been

losed for many years. it is not clear what stcps would be needed to succcssftung dcvclop

and opcratc 3 t%catcr, w}pct‘hcr s sufficient market exists, or w%crc the theater S}TOUIGJ be

Jocated. Further 5tud3 15 nc’:edcc? to determine the ‘.Ceasfbll}’tﬁ of the cor'ccpt and rcscarc%
[ . ‘ i ) .

Possibfc J:umding.
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Ot%cr communities have been successful in cstabf:’sl-uing or rco?cnlng theaters in their
downtowns, Onc Possibfc model is the Acadia Cin:’:ma Coopcrativc, located in \/\/ol{-vif,‘c,
Nova Scotia". This organization was formed 55; & group of area residents to Purchasc and
renovate & historic theater that had been closed for three years. E)B 5&“;‘:*&3 shares to
commur:iiﬁ ;‘csioicn*ts, the Coo‘m‘:ra*‘ui\;c was able to lpurc}nasc the Aca(ﬂia inems in /&\F)r.:i
2005, (Once renovations are compfctc) it s anticipatac’ that the rental of ground-ﬁoor

!

. ., . . A
dentizl urits voill provice aaomomai revenues to

commercial space and second-story res
-

5uPPort theater opcrations.

Lf Fromote Ballston 5Pa as “the stro”?ng vi”agc.”

OF‘»C or ! )aﬂs:on Spa’s greaetest assets s anintact historic downtown with opporwnitics for
waik:mg znd browsing. f‘\ﬂamtammg and cml‘aanc;ng the Padcsrnanﬂcmcnaig environment (s
S’

; 1 oo : N - i o, 1. L.
important to the \/zfz’agcjs continued revitalization.

. . . H i3 " . o . et vy i N .
Downtown streets should be attractive and inviting, with amenities such as sitreet irees,

- - or ba U : s s =
icnc!swapm‘g; uw?’.(‘j‘;cs‘, J;g}wtmg; signage, an
ils carn be used to connect various activities and land

[

NP . ) P
o Pu‘a}w artwork to encourage people to explore
i 3
1 5 c o iy
the \/zf%age on oot Famwags engo tra
- C e e i . i Is . c -
uses. | he commercial districts should also pr“o\.nc'}r: 2 ‘ifefimg or pt’:clc:-;man satety.
L fabed 2l L L. . iAol i i P o in which
¢ accomplisned through improvements to create well-etined end protected spaces in whici
H i

2

1.
| nis can

Ctowalk.

Fotential actions:

. }dcnti{g and prieritize strectscape fmprovcmcn’csj imcfu&ing Iandscapingj sidewalks, and
] ]

additiona) and/or rc&csfgncd Pcdcsizrian crosswalks.
Encouragr’: Pcdcstrias‘z ac*:ivit:‘j }33 Aevcfopfm‘g interesting window d:’spfags, egcicvd
signage, kiosks with historical information, etc. :

UPCJatfz and rePrfnt the ”f}a”ston‘SPa Victorian \/i”agc Stroﬂimg Tour” gﬂcrs as one

brochure and distribute t}aroug}ﬂout the rcgiom.

5 For more information, see }vttP//i-aomzpagc.ma c.com/gur;o’gmm/acadiacincma/iném.ktml.
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. Contimuc to work on dcvc}oplng 3 pcdcstrian waﬂ:wag a!ong the abandoned rail gradc

between Frospcc’c and Front Strccts‘

R f . 1 je, - . . , . -
i ( onsiger CICVC;OPH'lg aoo’st:ona% tl’&i;‘*ﬁ CDﬂFiCCtlﬂg W:T}’i 8&IO3FUHE communitics.
= J —

f 6. ,}mprovc the viss’i:viiitzj and condition of Pari:%ng lots.

fEo—"

he \\/magc of Pallston Spa owns and

H

‘

maintaing 2 number of muni::ipa.i Parking lots
to accommodate 5,‘*wolop<:r5 ana visitors.
T}wcsc—, lots are gcncraﬁg wal‘f—mar"'d) but
need to be rcpavcé with biac‘;ctop

. R
o0 mzke them more visible and

o

rc’gtrjpcd

:‘ti.j. The location of

‘i“ ot

alTions:

?otcrztia

] '}ncorporatc trees snd other jamﬂscapinc nto existing
more inviting,  ~ ’
e Show Public Par‘}cing lots on maps of businesses 2nd ‘other Prémotiona? materials.
« Work with owrers of privatc parking areas to determine the posgiibffitu of PrOvEdimd Pubfic
i [ ! ) o

Parking inthese lots du;—?mg ott-hours.

(}*. ExPand the &i\/crsitg of retail s}iops and restaurants.

The market anagﬁsis Prcscntcd in this Pfan indicates several opportunitics for Pallston Spa.//‘l :
=

retailers to “recapture” some of the approximately $74 million in annual consumer spcnéing

~ PP J p2

currcntfg fcalcing from the area. 5Pcci¥ic market opportunities compatib?c with existing

businesses and the communitg vision include the Tc'ofjcwz'ng:

- . . ’ . v - - - . (
» A var:c’cﬁ of rcsi‘auranfc}woaccs, mcfuo‘mg diverse fine dmmg oP’monsj to dgyeiop f}a”ston

Spa into a dfnihg destination for the trade area

YILLAGE GF BALLSTON 3PA COMMERCIAL REVITALIZATION PLAN
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o Merchants sc:"iimg SFccfa/Ly foods, including 3 hig}%ciua?ity bakcrfj, to address the d:':,mand

inthe food store category while ad&ing to the spccia?ta 5,L>oPping mix s
» f\4crc1warat5 scﬂins sfocc:'zj/iy ﬁougcwarc’f/'/?omc furmk:‘nhgg (c.g.) restoration hardware) to

build or thc; success of the ani‘%qucs cluster and interest in historic architecture as well as
the c%&r&ctcristic& of trade area houscholds

The introduction of & sporf:}vggoodls store to take ac}vantagc of hig%cr—thamavcragc
spc:raa'mg zmong households in the trade area on spor’ti:ggéod‘s and recreation

{ 5/95::[3/@ home ;}nprOVCmc,nf and garo/cn ss,;ppé;

o~ = .}_] . | , .
. | wurther c':xparsgxorz aﬂd C:ustc‘:rmg O

stores and Homsts

= 1- , . .. . . 1 . I .

[_xpanoing the A;w:rsmg of the Busmc‘:ss mix witn a combmamorx or Spﬁoaltﬁ rcta,.i/
!

restauranis, anc entertainment would create a more vibrant and dgnam]c downtown attractive

H

i P H P .
to bo‘m VISITOrS and resigents.

Fotcr’t:af actions

. }Drovidc data on lec':mogra,p}'s;'c sna economic trends and the rc::'taé% market ana]rjés o
Pros}mcctivc businesses as Pari: of = business c‘cvc}opmfznt snd/or recruitment package.

. Ccnts’nuc to work with the Saratoga [T conomic Dcvaio?mant CO.’POTE"'D’OY‘:} the

5&5’51:053 Countﬁ Chambcr.oac Commcrcc; E)aﬁston Saa Naiioma} ankj and the
Dallston Spz Dusiness and Frofessionsl Association to attract retsilers in the

P gn P .
Joﬁni‘i?cxcd retal catcgoracs.
cu.

] o . . 1 . ool
L4 idéﬂ'ﬂﬂ‘ﬁ Vacant commercial EFECsz SUSJLE}DJ{C JFO;’ reian OCCUPBY‘I 4

v Seekio promote opportunities for cntrcpreneurs)—li’:a inthe \/1'”553»
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"“:"FS. En%ancc recreational resources to make Ba”sten 5?3 more attractive to uoung familics.

Thc \/iuagc of Bajfston 5?5 should continue to
work  with ncjg%boring communities  to o’cvciop

U :
recreational facilitics in and around the Vil are.

fbotc‘:ntiaf sctions:
H 1. .
s Develo op & canoc 3aunc.lv, Eanmcap-accesssbfc

Park.

fishin (9 L ana vo?gczjbaﬁ courts at ‘,\c”ckj I

. Crca & pcdcstrlan waﬂcwau a!ong

fgraoc petween FFOSPCCI and F:ro:‘t Schc%

Es”“ blish :"'\ch" to other parts of the Saratoge Coum’: trail network
i ks 6365 TO CTNEr parits o D¢)’a gc: ) 3 TrEisn .

i
: | L. r i . . X { X H
. Dcvf;sop recreational attractions for children in or near commercizl erez to draw trade

rooo . .
ajez remilies into the \,/sf?agc

The }mpfcmc,ntétion FProcess

- . H ., . rool . H Il 1 BN s /el 1 - a
| he implementation of this g:»?an will be the resoonsiniity of the \/z“agc Dozrdin conjunction

-, i B . . i, , B 1t ol
with the Village f%”\auor: who will serve as the lisison between the f)oar& ana the :jtratcgzc
T s
i he Comm;trcc (whose members are
mak

KE

™1 . . 1 . . 1 .
[anning Cogﬂmlttcc and provide ongoing icaoc:rsimp.
i

listed in the Imtroﬁuct%on) will review the Pian, Ec!enti%{ and Priorfﬁzc 5}:><:<:31C§c actions, and

recommendations to the \/iuagc Poard.

Ovcr the next year, (amoin Associates will hold "L‘}nrcc quaﬁzcr@ progress mcctfng& with the
(ommittee to review progress. The purpose of these meetings will be to address any issues

or Prob?cms and provide technical assistance (parﬁcugar% with respect to Potcnt;ai SOUrCes

I ). . . .
or Func:ng) &urlmg zmpicmcntat;om.
!

ltis i—nportant to understand that the revitalization process rcquircs time, Paticncc, and hard

work; t%cgoazs and actions idgntified in this Plan will not be accompffs}wcc} ovcrnigf*}t With the
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l'cadcrs}-;i‘a commitment of the Stratcgic F‘anning Committee, the \/i“agc of Ballston SPa

will be able to achieve its vision for the future.
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Balh St

o
W
|~

! *g"‘
£
\.

: e [ Rt g A«.&t;'k AR 36 i
Ba%lston Spa National Bank Bank Comptex wlth Off’cp Building 3 ‘2.64(‘)\ Unable lo locate address -
35 Bath St Gino Bardi Manufacluring and Processing 2 12,320 The Pressroomr
35 Bath St Gino Bardi Manufacl ur'ng_and Processing 1 3,328 None Dulbuiiding on property
39 Bath 5t Ballston Spa National Bank  1Office Building 3 10,044 Ballslon Spa National Bank - Operafions Cente Old Hayner House hotel
89 Bath St Stewart Abrams Auto Equipment and Repalr i 3,806 Forlers Aulo Body
125 Bath St Linen Systems Manufaciuring and Processing 2 77,6898 Angelica Textile Servicet
149 Bath St Brian W, Clune Multiple Use or Multipurpose 2 11,678 Nol available
5 Charlton 5t Saratoga County Cultural Facliities 2 8,088 Brookside Museum {Saraloga County Historical Soclety
2002 Ooubleday Ave  |A. Vaccarieli Area or Neighborhood Shopping Cenler 1 4,228|Chinese reslaurant, pizzeria, hair salon, and arcad Strip development
2008  {Doubleday Ave  |Aldiinc, Large Retail Oullet 1 15,562 Ald] '
2028 Doubleday Ave  |Gera!l Propertles Auto Equipment and Repair 1 13,566 |Spa Body Works
2035  [Doubleday Ave | The Guardian Life Largs Relall Food Slores 1 40,020 Vacanl; fonmer Grand Unior
2103 [Doubleday Ave  |Spa Associates Reslauranls 1 2,100 Pizza Hul
2007-2009 {Doublsday Ave  [Miles Brown One Story Small Structure 1 3,058 Dunkin’ Donuts
2007-2009 |Doubleday Ave  {Miles Brown One Slory Small Struclurs 1 28B8{Vacanl ice cream sland For sale
2017-2018 {Doubleday Ave  |Ricketts Ing, One Story Small Struclure - Mulli occupant 1 22,0241 Rickell's Dry Cleaning and Laundn
2017-2019 |Doubleday Ave  |Ricketts Inc. One Story Small Structure - Multi occupant 1 2,250 Ricketl's Dry Cleaning and Laundn
2031-2033 [Doubleday Ave  |Spawood Plaza One Story Small Structure - Mulli occupant 1 . 9,5001Aubuchon Hardware, Stale Farm Insurance
2031-2033 |Doubleday Ave  |Spawood Plaza Ona Story Small Structure - Mulll ococupant 1 3,000{Hudson River Bank
: 1 East High St Paul F. Brown Converted Rasidencs 2 3,32818rown Pelerson & Cralg (Iaw firm,
39 East High St Armer Funeral Home Funaral Homes 2 4,370 Armer Funeral Home
B85 Eas! High St Mark Hodgkins One Story Small Struclure 2 3,786 |Village Florisi Buiit ¢. 1880s
71 East North 5t Dan Della Porta One Story Small Struclura 1 676 Not available
O'Brien Pharmacy, Ballston Journal, Barry Scoll Insurance
2 Front St James O'Brien Downtown Row Typs (with common wall) 2 14,800|Agency
18 Front §{ Monroe Tille Insurance Downlown Row Typs (with common wall) 2 3,502{Monroe Tille Insurance Corparatiol
19 Front 51 Paul Girard Downlown Roaw Type (with common wall) 3 5,237 Home improvemeni Gallery {proposed Soon lo be occupled
20 Front St Jamas Dorey Downtown Row Type {with common wall) 3 5,670 Nol available Possible office on first flcor
24 Front St Edward Rovetto Downtown Row Type {wilth commaon wall) 3 6,426 None Vacant
28 Front St Andrew Jakubiak Downtown Row Type {with commoen wall) 3 §,048|Weaver's Chocolates Partially vacant
39 Front St Michael Coffey Downtown Row Type (with commen wall) 3 5,100} Wiswall Market, Marlino's Halr Salor
40 Front 8t John Gavolla Downtown Row Typa (with common wall) 3 5,040 Birlhright Underutilized - first floor usec
42 Fropt St Charles Kolnes Downtown Row Typa {(with common wall) 2 3,360|Sunsel Grill
53 Front St Kavin S. Roesl Downtown Row Type (wilth common wall) 3 4.228None Vacant
55 Front 54 Anthony Flliberto Downtown Raw Type (with common wall) 3 3,300 Pickelis and Twigs
78 Front St Louise Farnum Downtown Row Type (wilh common wall) 2 1,100{George T. Farnum (archilect
B2 Front St Cheryt A, Smith Downtown Row Type {(with common wall) 2\ 2,400[None A?pears lo be‘re'sidentia!
87 Front St Ballslon Spa National Bank | Standard Bank/Single Occupant 2 7,586 Ballslon Spa Nalional Banl . Circa 1820 building
Wesibrook Sguare: R-R Jones Insurance, Brookside
95 Front 51 Kirkl Westbrook Downtown Row Type (detached) 2 3,234|Reglorations ’
30-38  |Front St Glenn Balmuth Downlown Row Type {with comman wall) 3 14,880]Arcade Bullding: C.J. Oulfiter; Wearhouse Glothing ‘
48-50  |{Front St James R, Taisey Downtown Row Type {delachad) ?; 13,3&23 medben‘r E-i?!t‘e : Being reslored
- ron John Romano Downtown Row Type (whh common wally \ onaco's Village Inr . A
921296 f}ro\}essti Sand Hill Industries tanufacturing and Processing 1 6,854 T-3hirt Graphics Reuse of railroad building
25 Hyde Bivd Frank Townley Funeral Homaes 4 3, 144{Wheeler Funeral Hgme
26 Hyde Blvd Peter J. Hansen Converted Resldence 2 1,874 Balislon Spa t\/et C!mfc ‘
51 Kent 8t John D. Hearn Other Storage, Warshouse, & Distribution 2 2,800{TLC Conlracting, Spring City Really




i i
John E. K{ng Olber Slorage, 1 1,742 |Not available
17 Low St Jerry Deﬁhppg Restauranls 1 7,820 JeRon's Reslaurant and Banque
204 Malia Ave Sleven Esposito One Story Small Structure 1 1,404{Sleven Esposilo DDS
50 Mechanic St WAM Commercial Manufacluring and Procassing 1 26,040]|Nol available; may be vacan
| 50 Mechanic St WAM Commercial Manufacluring and Processing z 13,5001 Not avaiable; may be vacan 24,600 sf of warehouse space
;i 17 Milton Ave Kathlean Kalwa Convered Residence 2 1,799 Frank Prada DC, Kalhlgen Kalwa, allome: Former Methodist parsonage
48 Milton Ave Pairick Windarlin Downlown Row Type {with common wall) 2 1,512{Caslle & Mcl ennan (insurance ‘
i 58 Milton Ave Anna Hannah Downlown Row Type (wilh cammon wall) 3 4,5692{Anna's Flowers and Varieh
62 Milton Ave Roger L. Reese Downlown Row Type {with commion wall) 2 2,300 Broadway Antiques
68 Milton Ave Ronald Faigin Downlown Row Type {with common wall) 2 3,400 Spa Dental
72 Milton Ave Paul A. Carkner Downlown Row Type {wlth common wall) 2 3,380 Paul's {reslaurant,
75 Milton Ave V 8 H Realty Inc, Minimart 1 3,052iCumbertand Farms
76 Milton Ave Naliona! Botlle Museumn Downtown Row Type (with comimon walj) 3 5,732 |Nalional Botlie Museum and visilor cente Built 1901 for hardware store
77 Milion Ave James Doray Downlown Row Type (with common wall) 3 3,240{Midiown Wine and Spirils Buiit 1867
84 Milton Ave Streever Agency Downtown Row Type {with common wall) 3 2,285|8lreever Agency (insurance
85 Milton Ave Schmid! Management Downlown Row Type {with common wall) 3 3,240(Blue Caboose Framen
108 Milton Ave Calvey Morris LLC Downlown Row Type {with commaon wall) 3 192,938 The Lincoln Bullding: Coflee Planel, el al (100-106 Millon Built ¢. 1882 as the Lincoln H
128 Millon Ave Thomas J. Pray Downtown Row Type (with common wall) 3 6,2356] Thomas Pray DDS
130 Milton Ave Debra Coltreli Downtown Row Type (delachad) 2 4,800 Village Mobile Home Brokerage; Finishing Touch Salo
144 Milton Ave Fran Thompson One Story Small Struclure 1 2,819|Gordon Creek Antiques, Doubleday Avenue Barber Sho
154 Millon Ave Barretl Enterprises Downtown Row Type {detached) 3 3,720|Creative Managemenl, Hair Fai
223 Milton Ave Brian Helwig Downtown Row Type (detached) 2 2,552|Domino's Pizza
240 Milton Ave Michael Polsinelli Small Parking Garage 1 1,775 Michael's Aulomolive Otd gas station
241 Milton Ave Mary Funiciello One Slory Small Structure - Mulli occupant 1 1,600{Pickle Barrel Oali, Mary's Beautly Salai
255 Milton Ave Leemilt's Petroleum Service & Gas Stalions 1 1,296]Getlly
284 Milton Ave Lawrence Morse Downlown Row Type (delached) 2 3,637 Not avaliable
288 Millon Ave Rodger Reese Multipte Use or Mullipuipose 1 11,000 Ballslon Furnilure
303 Milton Ave Ronald French One Story Small Struclure 1 1,780 Doubleday Discounl Wine & Liguo
328 Milion Ave Jeremiah Burke One Story Small Struclure 1 1,325{Nol avallable
338 Millon Ave Elvira Martin Restaurants 1 1,040 Vacan!t (fonmerly Creafion's Family Reslaurant Building for sale
348 Milion Ave Tamara Dunlap Converted Residance 2 1,768 Nol available
357 Milton Ave Peler C, Coutos Converted Residence 2 8,200 Vacanl Former molel, for lease
Healthy Nalion, Excellent Advenlures {colleclibles). Spe
110-116 _|Milton Ave Kim Cooke Downtown Row Type (with common wall} 3 4,182 Window and Remodeling
124-126 iMillon Ave Jerry Defilippo Downtown Row Type (with comman wall) 2 5,7 76{Hearlly & Home Anliques, Saraloga Swee Building for‘sa!e
217-221  |Millon Ave Halislon Spa Antlqus Downlown Row Typs (wilh comman walb) 2 4 650! Baliston Spa Anlique Cenlet Old SKE(.nef‘s Depariment Stot
217-221 |Millon Ave Ballston Spa Antigus Downtown Row Type (with comimon wall) 3 7,041 Ballslon Spa Anlique Cenle Old Sleiner's Depanment Slos
224-228 {Millon Ave Willlam Meven Funeral Homes 2 6,865 Mevet Funeral Home
252-254  iMilion Ave 254 Millon Avenus Downlown Row Type (with common wall) 2 6,348 Belh's Upholslery, Tinman Sheel Mela
258-258 |Millon Ave Ronald Belor Downlown Row Type (detached) 3 11,497 ] Arlislic Creations Talloo Sludio, Krislyn's Caf¢
268-270  [Milton Ave John Coussg Manufacturing and Processing 2 7,124 Couse and Sons/J&R Weldi.ng Supply
268-270 [Millon Ave John Couse Manufacluring and Processing 1 5,8001{Couse and Sons/J&R Welding Supply
54-56  |Millon Ave Richard Cody Downtown Row Type (with commaon wall) 3 9,744 | A.A, Agency (insurance); Pizza \Works, Eagle Travel Services
80-82  {Milion Ave Lrd, Parinership Downtown Row Typs (wilh commaon wal)) 2 4 692 Maggie's Touch One vacanl storefront
81-83  IMilton Ave George Hannah Downlown Row Type (witlt cotnmon wali) 3 5,532 |Ms. Carol's Salor
88-92  [Miltan Ave M. Cornthwaite One Story Small Slructure - Mulli ocoupant 1 3,680|Spa Cleanar:




botay
SEAGKS Wi Shidias 5 BN Y e flt
89-91 Miltor Ave George Hannah Downtown Row Type (with common ol ; . jealkeq‘zssHPW|t{. Phidias Ballslon Spa A Gallery, Rockwell's
93-07 Miltan Ave The Reslaurant Downtown Row Type (wilh comman wall) 2 4,320{While House Resiauran
93-97  {Milton Ave The Restaurant Downtown Row Type (with common wall) 2 1,260} While House Restauran
18 Pleasant St Gary Gullfoyle One Story Small Struclure 1 1,428 Gary Guilfoyle, audiologls
104 Pleasant 5t Robert Filzgerald Qther Storage, Warshouse, & Dislribulion 1 3,836 Not available
Pleasant St George Wheeler Small Parking Garage 1 2,080|Not available
15 Prospect St Donald Travison Bar 2 2,096|Bar
Old Bischofl's Chincolale Factory: Gazelle Newspapers
Boylan Chiropractic, Capilal Care Faniify Praclice, numerous
20 Prospact St WBMOD Group Ciher Slorage, Warghouse, & Distibulion 4 51,744 |olhers Partially vacant
20 Prospect St WEBMD Group Other Storage, Warehouse, & Distribution 2 17,284 None Vacani
27 Ralph WAM Commercial Multiple Use or Muitipurpose 2 44,1911 Gales Enterprises; Bigilal Imaging Technologie:
2 Saraloga Ave Jerry Defilippo Snack Bars, Drive-Ins, Ice Cream Bars 1 1,08910.0."s Snack Bar
7 Saraloga Ave Quality Foreign Car Care Small Parking Garage 2 3,328 Cuualily Fareign Car Care
31 Saratoga Ave Peler €. Coutos Converted Residence 2 2,000 Messenger Prast
73 Saratoga Ave Rose Marie Rossi Manufacluring and Processing 1 1,498 Blackiopping business
33 Science St Gino Bardi Manutacturing and Processing 1 8,800|The Prassroor
2 South St Paul F. Brown Minimart 1 3,000{Bonfare
3 Sduth Bt | Robeart Richler One Slory Small Structure - Mulll occupant 1 3,220 Union Foraeign Aute Parls Inc.
19 South St Dennis Albright One Stary Small Structure 2 2,177|None Appears vacant
40 South St Saratoga County Office Buliding 2 45,900|Resarve Americe Former South S{reet School
81 South St Franklin Laskey One Story Small Struclure 2 3,600|Capitel Conslruction reslored bam
105 South St Jesse Merrilt Converted Residence 2 3,888 |Nona Appears residential
7 Union Street Frederick Dreher One Slory Small Structure 1 864 |MNol avallable
10 Washington St {The National Botlle Museum - {One Slory Small Structure i 2,232 Garage or slorage
17 Washington St {Dale Nelson Auto Equipment and Repalr 1 2,048/ A-Plus Transmission Cender, Jim's Garage
24 Washington St Bowling Pariners Bowling Cenlers A 12,020|Ballsion Gpa Lanes
24 Washinglon St John Cromie Converted Residence 4 1,372 {Nol available
11-13  [Washinglon St George Hannah Olher Storage, Warehouse, & Distribulion 2 6,208 None Vacant, in need for restoratic
72 West High St Kate Grose Converted Residence | 2 3,884 Law offices Building for sale
vert Records, December 2002 (excluding last two columns), List does nolinclude properties classified as Aparimants.
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